BROOKLINE POLICE
DEPARTMENT

2018 YEAR END
REVIEW

ANDREW LIPSON
CHIEF OF POLICE
1

TABLE OF CONTENTS


Letter from Chief Andrew Lipson – page 3



2018 Year End Crime Statistics – page 9



2018 Year End Race and Gender Interactions – page 11



2018 Police Activity Summary – page 17



Year End Updates from Divisions & Specialty Units – page 19
o Detective Division – page 20
o Traffic and Records Division – page 28
o Community Service and Training Division – page 31
o Patrol Division – page 37

 Crisis Intervention Team – page 43
 Critical Incident Stress Management – page 45
 Critical Infrastructure Monitoring System – page 46

2

TOWN OF BROOKLINE

Massachusetts

BROOKLINE POLICE DEPARTMENT
ANDREW LIPSON
CHIEF OF POLICE

To:
From:
Date:
Re:

Melvin Kleckner, Town Administrator
Andrew Lipson, Chief of Police
January 31, 2019
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Sir,
The Brookline Police Department is made up of an extraordinary group of men and women who
have dedicated their careers to service. In 2018 these Officers worked hard to provide a high
level of service to the members of our community while addressing quality of life issues and
striving to maintain a low crime environment. The following report highlights the wide range of
responsibilities our department is tasked with. Policing continues to evolve in the 21st Century
and our Officers adapt accordingly to an ever growing set of challenges as we seek to provide
service, safety and to solve problems.
During 2018, the Department participated in many community outreach efforts. Working with
the Office of Diversity, Inclusion and Community Relations, we helped plan the Food Truck
Friday event held in June at Driscoll School. Brookline Police Officers participated in
community events such as the Coolidge Corner Arts Festival, PorchFest, the Brookline Village
Fair, Brookline’s first light, Brookline Day, a “walk back” to school event for a young cancer
survivor, the Special Olympics summer games, and the Boston Marathon, as well as attending
and assisting at numerous walks, runs, spring fairs and spring school activities.
Additionally this past spring, the Department held its 2nd Chief for a Day Essay Contest for 5th
graders in Brookline. This program was initiated by Lieutenant June Murphy, who passed away
last May and was held in her honor. The Chief for a Day winner, Emily Snyder, spent the day
with the Brookline Police – starting with a police escort to the police station, a swearing in by
Pat Ward, standing roll-call and making visits to various divisions in the police station. “Chief”
Snyder learned the process of lifting fingerprints, firearm safety, and hosted a Command Staff
meeting. She assisted in de-escalating a mock conflict, and even made an “arrest.” We believe
Lieutenant Murphy would have been very proud with how the event turned out.
Throughout the spring, members of the Department’s Community Service Division worked with
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the Town Administrators Office and Human Resources to roll out active shooter training at
Town Hall. This training, which was attended by staff from Town Hall, the Health Department,
the IT Department and School Administration, was the first in a series of trainings for town
employees to prepare themselves in the event of a threat in one of our public buildings. The
second training, which will involve an active drill for staff in Town Hall was conducted in early
fall. In addition to training Town staff, the BPD Training Division also held active shooter
training at Baker School in cooperation with the Brookline Fire Department and Fallon
Ambulance. This was designed to ensure that all of our emergency responders are trained and
equipped to cooperatively respond to an active threat with injured victims.
In addition to some great work to build relationships in the community, the Police Department
has compiled the crime statistics for the Town of Brookline for the year. Between January 1 –
December 31, 2018, there were a total of 721 Part A Crimes, down 2.4% from 2017. Part A
crimes include murder, rape, robbery, assault, burglary, larceny and motor vehicle theft.
Out of the 721 Part A crimes, there were 5 rapes, 8 robberies, 127 assaults, 64 burglaries, 502
larcenies, and 15 motor vehicle thefts. In 2018, there were reductions in assaults and larcenies,
but slight increases in rapes, robberies, burglaries and motor vehicle thefts when compared to
2017. From these Part A crimes, through investigations and follow ups by both detectives and
patrol officers, there was a clearance rate of 47%. Of the 721 Part A crimes, there were 133 cases
cleared by court action, 122 cleared by arrest, 70 cleared exceptionally, 4 cleared through a
referral, 4 closed by completed service, and 4 closed by other means.
During the year, there were 290 arrests made, down 19% from 2017. This volume of arrests is
indicative of the great efforts of the officers in the field. Additionally, this decline in arrests
corresponds with the decrease in crime and signifies that our efforts to put resources in the areas
they will have the greatest impact has been successful. This decline also represents our
commitment to divert youth from the criminal justice system when practicable and also to work
with residents in crisis to get them the help they need. Through our Crisis Intervention Team, we
are assigning officers to be “case workers” for people who are struggling with mental illness,
drug/alcohol dependency and/or other factors which require a social service response, in the
hopes we can reduce the re-occurrence of a law enforcement intervention.
In 2018, there were a total of 26 field interrogations conducted. In the area of traffic
enforcement, there were 9,271 moving violations issued to motorists on Brookline’s roads and a
total of 108,159 parking tickets were issued. Additionally during this year, officers responded to
approximately 76K calls for service.
The 2018 Year End Race and Gender Report, which outlines four categories of interactions our
officers have with the community, has also been completed and is attached for your review. As
you will see, the Police Department continues to provide a high caliber of police service to the
community while ensuring that race and gender bias are not a factor in the delivery of those
services. The categories we examine are: arrests, field interrogations, moving violations and
citizen complaints.
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It is also noteworthy that during the year, there were only two citizen complaints filed with the
Office of Professional Responsibility which, when compared against the Department’s volume of
documented community interactions (from 76K calls for service, 9K moving violations, 108K
parking tickets, 26 field interrogations and 290 arrests) correlates to a 0.00001% rate of
complaints. This figure does not even include the thousands of daily, informal interactions our
officers have during traffic posts, walking beats, community presentations and routine patrol.
Throughout the year, the Department has been successful in maintaining our level of service to
the community through a variety of ongoing and new initiatives. The Patrol Division, under the
direction of Deputy Superintendent Thomas Ward and previously Chief of Police Andrew
Lipson, continued to encourage officers to get out of their cruisers and into the community in
proactive, positive ways. Throughout the year, we continue to encourage officers from all
Divisions to participate in local programs, to attend community meetings and to be visible and
engaged with residents at playgrounds, in commercial areas and around parts of Town where
people congregate. The Department has officers assigned on a daily basis to our nine public
housing complexes. We have officers working with the Teen Center to foster relationships with
the underserved and youth of the community. Members of the Department assist at our local food
pantry and host clothing/houseware drives for local families in need. Our officers participate in
all major community events, attend local fairs and school programs, and are deployed for major
events like the Boston Marathon. We assign officers on bikes and to walking routes to have a
visible and approachable presence in the community.
The Community Service Division, under the direction of Deputy Superintendent Michael
Gropman, continues to offer various programs, such as the AWARE program and RAD, which
greatly enhance the safety of our residents. The Brookline CERT program also continues to
recruit, train and deploy its 250+ volunteers who are on call to assist the Town during local
emergencies. Our officers also continue to work with the schools, other Town agencies and local
service providers to improve the quality of life for residents.
The Department has continued to utilize the power of social medial to share human interest
pieces about officers and the work they are doing day in and day out in Brookline. We have
significantly increased our use of Facebook and Twitter, and in the last year added YouTube and
Instagram to our social media outreach efforts. From celebrating Black History Month, Women’s
History Month and Pride Month, to regular updates on crime, prevention and safety issues to
highlighting our relationships with community members, the Department is committed to
engaging our community and celebrating the variety of work our officers are doing.
We have also significantly increased our social media presence, with 3,663 people following us
on Facebook, 1,290 followers on Instagram and 10,097 followers on Twitter. On a weekly basis,
we have thousands of people visit the BPD’s social media outlets for news and current events
and it has proven to be a valuable community education tool. In 2016, the Department initiated a
Social Media Committee which has been focusing on finding new and interesting ways the BPD
can interact with the community to share not only public safety information but also show what
work we are doing in the community that people may not be aware of and introduce the
community to the Department’s membership.
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The Patrol Bike Unit (PBU), which started in 2010 and consists of 13 officers from various
Divisions throughout the Department, continues to work in full force providing education on the
bicycle laws and conducting enforcement. The BPD believes that enforcement and education is
critical to improving bicycle safety and providing a safe environment for bicyclists and motorists
in Brookline. In addition to educating and enforcing bicycle safety, the PBU officers conduct
regular patrol functions such as responding to crimes, solving problems and serving as a visible
and approachable officer on the street. The Patrol Bike Unit Supervisors, Sergeants Brian
Sutherland and Raymond Richards, have participated regularly in the Bike Advisory Committee
monthly meetings to discuss enforcement activities, recent crashes involving bicycles in traffic
and to hear concerns from the cycling community as to areas of concern. Throughout the year,
the Bike Unit was activated multiple times to provide security and regional assistance for the
following: the 122nd Boston Marathon and New England Patriot’s Super Bowl game. The Bike
Unit was also activated multiple times to provide security and assistance in support of the Patrol
Division for the following events: Lawrence School 5k Fun Run, Brookline Day, Brookline
Village Day and other smaller events.
Throughout 2018, the Special Response Team (SRT), which consists of 18 officers from various
divisions, has continued its extensive training and readiness for critical incidents. During the
year, the SRT was activated three times - for an armed barricaded subject, the 122nd Boston
Marathon and for a residential burglary where the suspect was believed to still be inside. During
2018, the SRT focused on training with other first responders. The Team trained with Tactical
Medics from Fallon Ambulance. The Team also trained with the Brookline Police Crisis
Negotiation Team. Following a police shooting in Chelsea in 2017 which the SRT responded to,
the need for training with the Fire Department was recognized. In March, the team trained with
Brookline Fire to enhance the ability to suppress fire in a high threat environment.
In 2018, the Detective Division saw many successes. Under the direction of Deputy
Superintendent Stephen Burke, the Division continued to conduct numerous complex and
sophisticated investigations. In this period, a total of 1,122 cases were assigned for follow-up by
Detectives. These include both Part A and Part B crimes, many of which are multifaceted
investigations involving numerous technological components. Thus, the Division continues to
train its officers in the most advanced investigative techniques and to work with community
partners and outside agencies to identify regional crime problems and identify suspects.
In March, the Department made two promotions. Sergeant Russell O’Neill was promoted to
Lieutenant and is now the supervisor for detectives assigned to the 2nd Platoon. Officer
Raymond Richards was promoted to Sergeant and is assigned as a Patrol Supervisor for the 2nd
Platoon. In June, the Department welcomed a new officer, Joseph Trahon, who was hired after
working for another police department. Additionally, on September 21st the Department
graduated nine new recruit officers from the NECC-MPD Police Academy located in Haverhill,
MA. Subsequent to their graduation date, these recruits were sworn in as probationary police
officers, went through two weeks of in-house training to become familiar with Department
policies and procedures, and were then partnered with senior officers to complete their field
training. All nine probationary officers successfully completed their field training period and
were placed into their permanent assignments in the Patrol Division on December 10th.
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In September, Deputy Superintendent Andrew Lipson was selected to be the next Chief of
Police. In October the Department made three additional promotions. Lieutenant Thomas Ward
was promoted to Deputy Superintendent and is now the Commander for the Patrol Division.
Sergeant Michael Murphy was promoted to Lieutenant and is now the Commander of the 3 rd
Platoon. Officer Casey Hatchett was promoted to Sergeant and is assigned as a Patrol Supervisor
for the 3rd Platoon.
In addition to the nine new officers from the NECC-MPD Police Academy, another seven new
recruit officers graduated on November 2nd from the Lowell Police Academy. These seven
recruits are all veterans of the United States Armed Forces and together with the nine officers
from the previous academy represent a diverse group of individuals with varying backgrounds
and experiences. The recruit officers from the Lowell Police Academy followed a similar
training regimen as the NECC-MPD Police Academy recruits and completed their field training
period on January 21st, 2019. They were subsequently placed into their permanent assignments in
the patrol division.
With the addition of these seventeen new probationary officers, the Department is operating with
six vacancies and anticipates additional vacancies from retiring officers over the next year. In
March of 2019 the Police Entrance Exam will be officered by the MA Civil Service for eligible
candidates who are interested in a career in law enforcement. In anticipation of the exam, the
Department has begun several initiatives to educate the community on the exam and hiring
process as well as recruit qualified individuals who may be interested in becoming a police
officer for the Town of Brookline.
The annual Brookline Police Awards ceremony was held later than usual this year so that it could
take place jointly with the opening of the new Police Park, which was dedicated as a tribute to
“the men and women of the Brookline Police Department.” On Thursday, August 2nd, just prior
to the park dedication, the following officers were recognized: 2017 Police Officer of the Year:
Officer Robert Collins, Commendation Medal (for 5 commendations): Patrol Officer Timothy
Stephenson & Detective Brian Sheehy, Commendation Ribbon (for 10 commendations):
Detective Keith Lacy, Commendation Ribbon (for 20 commendations): Detective Sergeant
Matthew McDonnell, and Public Service Medal: Sergeant Raymond Richards.
This past spring, Detective Julie McDonnell, who is assigned to the Domestic Violence –
Juvenile Unit, received the prestigious Excellence in Performance Award from the
Massachusetts Association of Women in Law Enforcement (Spirit of MAWLE) for all her
excellent work.
In October, Lieutenant Jennifer Paster who is assigned as the Accreditation Manager and CIT
Supervisor and Sergeant Chris Malinn who is assigned as the Supervisor for the Identification
Unit, received the National Alliance on Mental Illness of Massachusetts (NAMI) first ever
Award for Leadership and Innovation in Policing. The awards recognized Lieutenant Paster and
Sergeant Malinn’s many years of service to the support, safety and recovery of families and
individuals affected by mental illness.
Throughout the year, there were 72 commendations for outstanding police work issued to
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officers of the Department. These awards, commendations and the many informal expressions of
gratitude show that, despite national tensions, the Brookline Police are truly working in
partnership with Brookline’s residents to reduce fear and crime and improve the quality of life in
our Town.
Day after day, Brookline police officers display outstanding performance in a variety of
situations and consistently demonstrate their commitment to providing the highest quality of
police service to the public. With professionalism and expertise, we continue to build
relationships with citizens in order to improve personal safety, protect individual’s rights and
property, and promote individual responsibility and community commitment to keep our citizens
safe and aware. As we move forward, we will continue to work to improve the services we
provide to the community. Thank you for your continued support of the Police Department and
our mission. I look forward to discussing this report with you

Respectfully,
Andrew Lipson
Chief of Police
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YEAR END CRIME REVIEW
The following is a summary of Part A Crimes in Brookline during 2018. Part A crimes include:
murder, rape, robbery, assault and battery, burglary, larceny and motor vehicle theft.
During 2018, there were a total of 721 Part A crimes in Brookline, down 2.4% from the 739
Part A crimes in 2017. Of the 721 crimes reported in 2018, there were 133 cases cleared by
court action, 122 cleared by arrest, 70 cleared exceptionally, 4 cleared through a referral, 4
closed by completed service, and 4 closed by other means resulting in a 47% clearance of crimes
for the year.
In 2018, there were reductions in assaults and larcenies, but slight increases in rapes, robberies,
burglaries and motor vehicle thefts when compared to 2017. Rapes were up 25% (from 4 to 5),
robberies were up 14% (from 7 to 8), assaults were down 3% (from 131 to 127), burglaries were
up 7% (from 60 to 64), larcenies were down 5% (from 527 to 502) and motor vehicle thefts were
up 50% (from 10 to 15).
For 2018, total violent crimes (murder, rape, robbery and assault) were down 1% with 140 this
year versus 142 in 2017 and total property crimes (burglary, larceny and motor vehicle theft)
were down 3% with 581 this year versus 597 in 2017.
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MURDER
There were no murders in 2018. There have been no murders in Brookline since 2007.
RAPE – UP 25%
During 2018, there were 5 rapes reported, up from the 4 reported in 2017. Out of these 5 rapes, 4
of them have resulted in an arrest and 1 remains active.
ROBBERY – UP 14%
There were 8 robberies in 2018, which is up 42% from the 7 robberies reported during 2017. Of
these 8 robberies, 2 resulted in an arrest, 2 in court action and 4 remain active. These robberies
occurred at banks (4), at a residential building (1), and stores (3)
ASSAULTS – DOWN 3%
There were a total of 127 assaults reported in 2018, down from the 131 that occurred in 2017.
Of these 127 assaults, 55 were domestic violence related and 4 were assaults on police officers.
Of the 127 assault cases, 66 resulted in arrests, 42 resulted in court action, 4 were cleared as
completed service, 3 were referred to an outside agency, 1 was closed due to other means, and 11
remain active.
BURGLARIES – UP 7%
There were a total of 64 burglaries in 2018. This is up from the 60 burglaries in 2017. Of the 64
burglaries, 55 were of residential properties and 9 were of nonresidential buildings, including
schools and commercial establishments.
Of the total 64 burglaries, 46 cases remain active, 10 resulted in court action, 7 resulted in an
arrest and 1 was cleared exceptionally.
LARCENY – DOWN 5%
There were a total of 502 larcenies in 2018, down from the 527 larcenies that occurred in 2017.
Of the 502 larcenies, 310 cases remain active, 77 were cleared by court action, 67 were cleared
exceptionally, 43 resulted in arrests, 3 were closed by other means, 1 was cleared by referral, and
1 remains in-active.
MOTOR VEHICLE THEFT – UP 50%
There were 15 motor vehicles reported stolen in 2018, which is up from the 10 reported in 2017.
Of the 15 motor vehicle thefts, 2 cases were cleared by court action, 2 were cleared exceptionally
and 11 remain active. Three of the stolen motor vehicles were motorcycles.
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RACE AND GENDER BREAKDOWN
POLICE AND COMMUNITY INTERACTIONS
ARRESTS
In 2018, there were 290 arrests, down 19% from the 360 made in 2017. In 2018, 42.8% of the
people arrested were white, 28.3% were black, 23.4% were Hispanic/Latino, 3.1% were
Asian/Pacific Islander, 2.1% were Middle Eastern/East Indian, 0% were Native
American/Alaskan Native and 0.3% were of an unknown race. 82% of the arrestees were male
and 18% were female. Eight (8) of the arrestees were juveniles, up from the 1 juvenile arrested
in 2017.

In 2018, the BPD also placed 1 person into protective custody (for being under the influence of
alcohol). This person was a Middle Eastern/East Indian male. Additionally, there have been 4
sex offenders registered in our system this year. All four of them were white males.
By comparison in 2017, there were 360 arrests, down 19.6% from the 448 made in 2016. 42.8%
of the people arrested were white, 31.9% were black, 18.3% were Hispanic/Latino, 3.6% were
Asian/Pacific Islander, 2.5% were Middle Eastern/East Indian and less than 1% were Native
American/Alaskan Native or an unknown race. 82% of the arrestees were male and 18% were
female in 2017. 7 of the arrestees were juveniles, down from 13 in 2016.
The following two graphs compare the percent breakdown by race and gender of persons
arrested over a three year period.
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Below is a graph detailing the amount of arrests that have occurred in the past 6 years (20132018). Similarly to crimes, arrests are at an all-time low. Since 2013, arrests have been down
70%. This decrease in arrests corresponds with the decrease in crimes that has been occurring in
Brookline in the past few years and the Department’s move toward procedural justice, crisis
intervention and diversionary referral.
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FIELD INTERROGATIONS
Commencing with the beginning of 2015, the Department began to breakdown what we had
previously classified as Field Interviews into two subsets: Field Contacts & Field Interrogations.
Field Contacts cover those individuals who the police encounter during the normal course of
conducting routine police services that we need to identify. Field Interrogations (FIs) are
individuals stopped by the police whom the police or citizens believe to be acting suspiciously
and rise to the level of suspicion that they have, are or are about to commit a criminal offense.
The following graph compares the breakdown by race and gender of person’s field interviewed
in 2018.

In 2018, there were a total of 26 field interrogations conducted, down 46% from the 48 field
interrogations in 2017. Of these people who were stopped and questioned for suspicious activity,
38% were white, 35% were black, 15% were Hispanic/Latino, none were Asian/Pacific Islander,
8% were Middle Eastern/East Indian and none were Native American/Alaskan Native. 4% were
not identified by race. Males accounted for 88% of the field interrogations and females
accounted for the remaining 12%.
The following two graphs compare the percent breakdown for field interrogations by race and
gender for the past 3 years when the definition of field interrogations changed.
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MOVING VIOLATIONS
In 2018, there were 9,271 moving violations issued, down 38% from 2017 when there were
14,938 moving violations issued.
Of the motorists issued citations in 2018, 57% were white, 17.7% were black, 10.8% were
Hispanic/Latino, 8.2% were Asian/Pacific Islander, 5.7% were Middle Eastern/East Indian, less
than 1% were not classified by a race category and none were Native American/Alaskan Native.
Of these citations, 62% were issued to male motorists, 37.7% were issued to female motorists,
and less than 1% were not classified by gender. In 2018 there were no non-inventory motor
vehicle searches conducted.
The following two graphs compare the percent breakdown by race and gender of persons issued
a moving violation over a three year period.
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CITIZEN COMPLAINTS
During 2018, there were two citizen complaints filed against two Brookline Police Officers with
the Office of Professional Responsibility. The first complaint was for neglect of duty and
discourtesy/rudeness, which were unfounded. The second complaint was for
discourtesy/rudeness, which was not sustained.
Of the 2 complainants, one was a White male and one was an Asian female. One officer was a
White female and one was a White male. The relationship between complainant/officer, nature
of the complaint and the finding is below:
Employee
White Female
White Male

Complainant
White Male
Asian Female

Complaint
Neglect of Duty & Discourtesy/Rudeness
Discourtesy/Rudeness

Finding
Unfounded
Not Sustained

The Department’s volume of documented community interactions (from 76K calls for service,
9K moving violations, 108K parking tickets, 26 field interrogations and 290 arrests) reaches
approximately 200K (which does not account for the thousands of daily informal interactions
during traffic posts, walking beats, community presentations and routine patrol), resulting in a
0.00001% rate of complaints.
As in years past, the Department continues to utilize the Early Intervention Program (EIP), when
appropriate, with employees who receive citizen complaints. The EIP provides for increased
supervision and training.
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POLICE ACTIVITY
Arrests: During 2018, there were 290 arrests, down 19% from the 360 arrests made in 2017.
Eight of the arrestees were juveniles, with two of them arrested more than once. There was also
one person taken into protective custody, four sex offenders were registered, and twelve federal
prisoners housed at the Brookline Police Department for federal agencies. Please refer to the
Race and Gender Report & the Racial Disparities report for more information on 2018 arrests.
Field Interviews: Commencing with the beginning of 2015, the Department began to
breakdown what we had previously classified as Field Interviews into two subsets: Field
Contacts & Field Interrogations. Field Contacts cover those individuals who the police encounter
during the normal course of conducting routine police services that we need to identify. Field
Interrogations are individuals stopped by the police whom the police or citizens believe to be
acting suspiciously and rise to the level of suspicion that they have, are or are about to commit a
criminal offense. In 2018, there were a total of 26 field interrogations conducted, down from 48
conducted in 2017. Please refer to the Race and Gender Report & the Racial Disparities report
for more information on 2018 field interviews.
Moving Violations: In 2018, there were 9,271 moving violations issued, down 38% from 2017
when there were 14,938 moving violations issued. In 2018 there were no non-inventory motor
vehicle searches conducted.
Parking Tickets: During 2018, there were 108,159 parking violations issued with the
Traffic/Parking division collecting $3,001,766 in fines and penalties. This number is down 8%
from the 117,606 parking violations issued in 2017.
Calls for Service: During 2018, there were 68,141 police calls entered into the CAD system.
This number includes activities such as service calls, 911 responses, self-initiated police activity,
traffic enforcement and posts, prisoner processes, services of papers/warrants, admin/report
writing, town building checks and community policing activities. In addition to police related
calls, a police unit is dispatched to assist on all fire and medical related calls, which accounts for
an additional 8,354 calls. For 2018, police calls for service are down 4% from the 71,044 calls in
2017.
Citizen Complaints: During 2018, there were two citizen complaints filed against two
Brookline Police Officers. The first complaint was for neglect of duty and discourtesy/rudeness,
which were unfounded. The second complaint was for discourtesy/rudeness, which was not
sustained.
Use of Force: During 2018, there were 21 use of force incidents. Use of force incidents are
down in 2018 compared to the 40 that occurred in 2017.
The types of force used in 2018 included: Firearm (pointed)- 3, Physical Contact(Hands/Wrestle)- 17, and Animal Euthanasia/Varmint Gun (discharged)- 1.
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9 of these use of force situations were during the process of placing a noncompliant individual
under arrest, 4 were for individuals suffering from mental health concerns and refused to be
transported to the hospital for an evaluation, 1 was for a felony stop of a stolen motor vehicle
with the driver refusing to comply with verbal commands, 1 was for an individual with mental
health concerns and barricaded himself while threating self-harm, 1 was for an individual using
his vehicle to assault another person, 1 was for an injured coyote, 1 was an unwanted individual
with mental health concerns who refused to leave the premises, 1 was for an incident involving
an off-duty officer involved in a motor vehicle crash, 1 was for an out of control husband who
was hindering treatment for his injured wife, and 1 was for a prisoner who attempted to flee from
the hospital.
Motor Vehicle Pursuits: In 2018, there were five motor vehicle pursuits, up from three in 2017.
The five pursuits were various reasons including, 2 for a stolen motor vehicle, 2 for individuals
failing to stop after committing traffic offenses, and 1 for an individual who failed to stop due to
medical conditions.
Case Clearances: Of the 721 Part A crimes reported in 2018, there were 133 cases cleared by
court action, 122 cleared by arrest, 70 cleared exceptionally, 4 cleared through a referral, 4
closed by other means, and 4 closed by completed service, resulting in a 47% clearance of crimes
for the year. Specifically, 90% of assaults, 80% of rapes, 50% of robberies, 38% of larcenies,
28% of burglaries, and 27% of motor vehicle thefts were all cleared by arrest, court action,
cleared exceptionally, completed service, referral, or closed. Additionally, many prior year cases
were cleared/closed during this period as a result of on-going investigations.
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UPDATES FROM
DIVISIONS AND SPECIALTY
UNITS
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DETECTIVE DIVISION
The Detective Division
had a successful and
productive year in 2018.
A total of 1,122 cases
were
assigned
to
detectives for follow up
investigation.
Certain
cases were assigned to
multiple
detectives
depending
on
the
complexity.
In total,
1,263 case assignments
were made. Assignments
included all crimes of
violence, property crimes,
attempted crimes and other reported incidents which may not have reached the level of a crime
but received follow up, nonetheless. With the advancement of technology, the internet, and
social media outlets we find that many of these venues are being used in current criminal
activities. It has become easier for the criminal element to hide their identity in many crimes. As
such, it is necessary for our detectives to continuously educate themselves in technological
advances in order to thoroughly investigate crimes and properly preserve evidence for
prosecution purposes.

SIGNIFICANT INCIDENTS
Robberies
Starting in January of 2018 there were 24 related armed robberies of convenience and liquor
stores. Incidents occurred in Boston and Metro-Boston communities including Braintree,
Brookline, Cambridge, Chelsea, Everett, Revere, and Somerville. A suspect profile was
developed which featured a male wearing a dark mask displaying a silver handgun and carrying
a distinctive backpack. A Brookline convenience store was robbed by this subject in May 2018.
In June of 2018, a meeting was organized by the BRIC (Boston Regional Intelligence Center)
involving investigators from the affected communities to compare and share information.
Information was shared that a possible vehicle being used was a dark colored Mercedes sedan.
Brookline detectives once more reviewed video surveillance they had obtained from the day of
the robbery. They noted a dark colored Mercedes sedan circling around the block in the vicinity
of the convenience store just before it was robbed. Through the sharing of information and
review of video surveillance, a suspect was developed who had been using his girlfriend’s
vehicle (dark Mercedes sedan) in the commission of the robberies. The suspect was arrested in
July 2018 and subsequently indicted for multiple counts of armed robbery while masked. He has
an extensive criminal history of crimes of violence. The investigation was complex in that it
involved many communities and police departments. The investigators from the various
20

communities worked cohesively developing information and video surveillance which linked the
crimes and ultimately led to the identification and arrest of the suspect.

Child Pornography
In February 2018, a resident reported that unexpectedly, they received a video message through a
social media outlet that depicted child pornography. Detectives began an investigation which
revealed the video had been surfacing on the internet for some time and other law enforcement
agencies were also investigating. Brookline detectives worked with the FBI and Norfolk County
District Attorney’s Office in their investigation. Within a week of initiating their investigation,
detectives were notified that an arrest was made in Alabama on a male adult who appeared in the
video and was responsible for the internet dissemination.

Package Thefts
Larceny of packages delivered to residences in town continues to be a substantial problem. From
mid-January to early February, an area of Kent St and neighboring roads became a hot spot for
package thefts with seven incidents reported. Detectives obtained video surveillance from
private residences which depicted a suspect taking packages. Additionally, a torn open package
discarded by the suspect was submitted for fingerprint analysis. A latent fingerprint match was
made to an individual who has an extensive criminal history. Past pictures of the subject also
matched the suspect depicted on the video. A warrant was obtained for the subject and he was
arrested for the rash of package thefts.
Package theft incidents have steadily increased due to the trend of individuals purchasing
products online. The department historically sees a surge of package thefts during the latter
months of the year during the holiday season.
The department continues to deploy a “bait theft package” in our efforts to catch package
thieves. In coordination with our Crime Analyst, hot spot package theft areas are identified. The
“Bait Package” works by hiding a GPS locator within a package and leaving the package in the
identified hot spot area, which is usually a vestibule of a multi-unit residence. The package can
be left out for many days. Residents of the targeted location are notified and asked not to move
the package. The GPS is continuously monitored in our dispatch center and programmed to
activate on movement. A notification is sent via text messaging indicating the package is
moving. The Brookline Dispatch Center can then begin a tracking program and track the unit in
real-time while directing cruisers to its location. Alerts are also sent to mobile devices.
In addition to fingerprint identification from discarded packages and identification of suspects
from video surveillance, individuals have been arrested for package thefts by officers on-site
during directed patrols in the identified hot spot areas.

Mortgage Fraud
In April 2018, a citizen presented themselves to the police station reporting they had been
defrauded out of a multi-family home they owned in Town. The citizen relayed they were in fact
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in arrears on mortgage payments and their bank was going to auction off the home. The citizen
was contacted by an individual offering to loan them money and help refinance the home. The
citizen was somewhat suspicious but met with a subject who did provide them with money via
check in another party’s name. A short time later, the citizen contacted the mortgage company to
make payment on the past money owed. To their surprise, the mortgage company informed them
the mortgage had been paid in full. Upon further research at the Norfolk Registry of Deeds, the
citizen learned the home was no longer in their name. The citizen believed a number of legal
documents had been forged transferring ownership of their home to another party. During the
investigation, detectives uncovered a complex mortgage fraud scheme in which a number of
documents had been altered and forged transferring ownership of the home from the citizen to
another individual. Detectives worked with state and federal law enforcement agencies in their
investigation. Through extensive research a suspect was developed. It was learned the subject
was on probation from Federal Court for the same house fraud scheme. The suspect was tracked
to South Carolina where he was arrested and brought back to Massachusetts for prosecution. The
investigation continues as it was learned there are others who were similarly victimized by the
suspect, not just in Brookline but other communities as well. Numerous search warrants for
documents and information have been obtained by Brookline detectives who continue the
investigation in coordination with the Attorney Generals fraud unit.

Bank Robberies
A subject dubbed by the media as the “ROUTE 128 BANDIT” pleaded guilty in Federal Court
Boston to ten counts of bank robbery. He and a female co-conspirator were arrested in the fall of
2017 following a regional series of bank robberies including one in Brookline. In August 2018,
he was sentenced to serve 57 months in federal prison. Brookline detectives played a key role in
obtaining physical evidence and admissions from the suspect which factored in his plea. In their
press conference, The U.S. Attorney and Special Agent in Charge of the F.B.I Boston Office
recognized the Brookline Police Department Detectives for their investigative role in the case.
Also in 2018, an Individual who robbed a Beacon St bank in 2017 pleaded guilty in Norfolk
Superior Court and will serve a significant state prison term for his crime. Again in this case, the
investigating detectives conducted an extensive, thorough investigation which resulted in
overwhelming physical evidence to support prosecution and led to the ultimate plea agreement.

Gym Locker Thefts
In August of 2018, a victim reported the theft of their wallet and valuables from a gym locker
broken into during their workout. Detectives had investigated similar crimes at the same location
often committed by repeat offenders. Video footage of subjects entering the facility revealed a
repeat offender from a 2014 incident had entered the gym during the time the most recent crime
occurred. A “looking to identify” flier distributed to other law enforcement agencies resulted in
multiple confirmations on the identity of the subject. A warrant was obtained for his arrest. The
subject was transient with no permanent address. In October 2018, a similar crime was reported
from the same location. Again the video appeared to be the same repeat offender. Further video
was obtained from locations where victims’ credit cards were used which depicted the same
repeat offender using them. Another warrant was obtained for the suspect who remained elusive.
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In the months following several Boston Police Districts distributed fliers seeking the identity of a
subject stealing from gym facilities and later using the stolen credit cards. Detectives from
Brookline and other law enforcement agencies confirmed the identity as the same suspect from
the Brookline incidents. Cambridge Police also had a warrant for the subject on a similar crime.
The subject was wearing the same clothing in mostly all incidents. Information developed
indicating the suspect was traveling back and forth to New Hampshire. He also had warrants in
New Hampshire. A warrant was approved by the court to ping his cell phone location. An
extradition warrant if needed was also obtained; the suspect was eventually located and arrested
in a Boston restaurant. He was wearing some of the clothing depicted on the video surveillance.
He possessed 20 Visa Gift cards purchased with stolen credit cards. During an interview
following his arrest he acknowledged his criminal lifestyle of staying in nice hotels and fine
dining and commented to the detectives “It always tastes better on somebody else’s dime”.

Residential Burglary
In late December 2018, an investigation was conducted following a night time breaking and
entering of a residence on the north side of town. It was determined the crime occurred within a
one hour time period. Entry was gained through a window smashed by a brick. A large amount
of cash was stolen. Coincidentally, a short time after the investigation began the department
received a warrant fax notification from the Massachusetts Probation Violation Alert System on
a subject wanted for a probation violation. Further, the notification indicated the subject of the
warrant was monitored on an electronic monitoring bracelet and had been detected in Brookline
during the time and in close proximity to the residential breaking and entering. Detectives
followed up with ELMO probation (Electronic Monitoring) and learned the last ping location in
Brookline was an address next to the residential breaking. The current location showed the
subject was stationary at a residence in Boston. Additional pinging location history showed the
subject both on the side walkway and directly behind the residence that was broken into. Further
investigation by detectives determined the subject had been previously transported on a medical
issue from a residence in close proximity to the residential break in. It was later learned that was
the residence of his girlfriend at the time. Detectives further developed information that the
subject had a prior history for breaking into residences. They also learned he had been previously
identified in another community in close proximity to a residential breaking where a glass door
was smashed with a foreign object. Based on all the information, Detectives went to the last
known location of the subject to speak with him. He was arrested on the probation warrant. The
subject had a substantial amount of cash within his possession. After further investigation, he
was charged with the residential break in Brookline from that night.

Construction Site Thefts
In 2018, there were a series of thefts of copper piping from commercial building construction
sites in the Brookline Village area. During early morning hours in October, Patrol units arrested
a subject while investigating a suspicious individual at a village area construction site. The
subject had concealed copper piping he planned to steal. Further, the investigation determined
the subject had recently been arrested by Harvard University Police for a similar crime at one of
their buildings under construction in Cambridge. Brookline detectives continued the
investigation and obtained search warrants for the subjects’ residence in Allston, MA and his
23

vehicle. The searches revealed more than 50 items of construction materials valued in the tens of
thousands of dollars stolen from various construction sites in the Boston area. Brookline
Detectives along with Harvard University Police Detectives were able reunite the stolen
construction materials to their rightful owners. The investigation determined the subject had
committed multiple breaking and entering’s at construction sites in Brookline, Cambridge and
Boston, for which he was charged.

DOMESTIC VIOLENCE /JUVENILE UNIT
The Domestic Violence Unit was involved in the
investigation of 106 cases in 2018 with 154 individual
assignments. These involved follow up on arrests for
domestic violence, restraining order violations,
allegations of domestic abuse and juvenile crimes. The
unit consists of a Detective Sergeant, Detective and a
Civilian Advocate. The unit regularly provided
resources, support and referrals to victims of domestic
violence and their families. The unit also regularly
worked in coordination with the Brookline schools on
various issues involving students and juvenile matters.
The Domestic Violence Unit additionally works
conjointly with victim witness advocates from the
Norfolk District Attorney’s Office in a variety of
investigations.
Detective Julie McDonnell assigned to the unit
received the prestigious Excellence in Performance
Award from the Massachusetts Association of Women
in Law Enforcement (Spirit of MAWLE) in 2018 for
all of her excellent work.
89 restraining-harassment prevention orders were issued by the Brookline District Court in 2018.
The Domestic Violence unit has begun planning for their presentation of the movie Escalation at
Brookline High School in 2019. Escalation is an impacting short movie which addresses
domestic violence warnings and indicators. The presentation is done in coordination with the
Norfolk County District Attorney’s office. Past presentations to members of the senior class and
their parents received positive feedback. The 2019 presentation will include both junior and
senior classes at B.H.S.
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TOWN COUNSEL LIAISON/INTELLIGENCE DETECTIVE
The Town Counsel Liaison was assigned 49 cases in 2018. These cases mainly involve motor
vehicle accidents and other incidents in which Town property sustains damage. The detective
supports and works in liaison with the Office of Town Counsel in many of these cases.
International Justice
The Intelligence Detective also was instrumental in an international case in which a male subject
was successfully prosecuted in an Australian court for criminal harassment against a female
resident of Brookline. In late December 2017, the resident filed a report complaining of repeated
unwanted contact and physical threats from a male she knew from an internship program they
both had attended in Israel a few years past. The obsessed male continued contacting the female
on social media and sent information that confirmed he knew her residence location in the U.S.
despite the fact she had never provided it to him. Concerned for her safety, the report was filed
for stalking and threats. Information was developed by the Intelligence Detective that the suspect
was residing in Australia. The distance and jurisdictional issues presented a unique challenge in
the case. Working with U.S. Federal contacts and Australian Police, the male was ultimately
charged and a plea of guilty was entered by him in an Australian court in November 2018. He
was sentenced to prison for his actions. A number of challenges were overcome in this
international case but in the end justice prevailed.
In addition, the Intelligence Detective participates in a daily weekday conference call with the
Boston Regional Intelligence Center (BRIC) where information is jointly shared with
participating agencies on criminal activity and crimes trends. The sharing of information often
leads to the identification of individuals committing crimes in various cities/towns. Local, State,
Federal agencies and various Colleges and Universities also participate in the call

INTELLIGENCE SHARING
Through intelligence sharing, approximately 50 cases were cleared through prosecution of
subjects who were identified for their criminal action. Most of these incidents involved either
video and/or photographs obtained by detectives on follow-up investigation of crimes. These
images were then shared regionally primarily through distribution by the BRIC (Boston Regional
Intelligence Center) and State Police Fusion Center (MassCRIMEnet). Through the distribution,
other members of law enforcement have been able to identify subjects involved in criminal
activity in Brookline. As an example, one case had six independent law enforcement officers
identify a larceny suspect from a distributed surveillance photo. Further follow up by
investigating detectives has resulted in prosecution and/or cases clearances numerous times.
Another case of international interest in 2018 involved a subject in a distraction larceny scheme
at a Brookline bank who was identified by two separate law enforcement agencies from the
United Kingdom and an agent from Homeland Security who had tracked the subject from Florida
to New York. In addition, Brookline Detectives have also made numerous identifications of
subjects involved in criminal activities in other jurisdictions via this distribution process. Many
criminals are repeat offenders and travel through various jurisdictions committing similar crimes.
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TRAINING
In addition to standard in service training provided by the department, our detectives are very
fortunate to be provided with additional specialized training. Some examples of the trainings
attended in 2018 include; Mental Health and Law Enforcement, Northeast Regional/Intelligence
Training, Crisis Intervention, National Cyber Crime Conference, Child Abduction,
Understanding and Responding to Victims of Commercial Sexual Exploitation, Mental Health
Challenges in Schools Responses and Resources, Child Abduction Investigations, Homicide
Investigation, Social Media and the Police, Clandestine Drug Lab Entry, COPLINK (database
research forum), Advanced Domestic Violence Training, Cellebrite/ Forensic Phone
Examinations and Mapping, Opioid Crisis training with Norfolk D.A.’s Office, Incident
Response to Terrorist Bombings, 2018 Juvenile Law Updates, Property/Evidence Room-Drug
Destruction procedures with the Norfolk D.A’s Office, Drug Trafficking-Criminal Interdiction,
Mental Health/First-Aid Instructor course.
Further in March, the department was fortunate to be able to send a newly appointed detective to
the Boston Police Detective Training Program. Through our relationship with the Boston Police
Department, they allowed our detective to attend their specialized detective training class. This is
an intensive month long training course which covers 34 topic areas preparing attendees for
transition from patrol officer into a detective position.

CRISIS NEGOTIATION TEAM
The department Crisis Negotiation Team (CNT) consists of eight sworn members, six male and
two female. All team members have successfully completed a 40 hour Federal Bureau of
Investigation Crisis Negotiators Training Course which emphasizes basis concepts and
techniques, abnormal psychology, assessment, crisis/suicide intervention, active listening skills,
case studies, role playing skills and incident management overview skills.
In 2018, the CNT trained with other Law Enforcement Agencies in scenario based training.
Additional training was provided by The New England Crisis Negotiators Association
(NECNA).
The CNT also trained in coordination with the department’s Special Response Team (SRT) team
in 2018 in simulated hostage negotiation incidents.
The department optimistically will be able to send additional officers to a 40 hour F.B.I.
sponsored training course in 2019. Additionally, the CNT will seek training opportunities
through NECNA.
The CNT was called out during a 2018 February incident in which a resident barricaded himself
in his apartment in a multi-unit building. The subject had prior history with the department and
was being assisted on a regular basis by members of our Crisis Intervention Team (CIT). After
calling the police for assistance and an officer responding, the subject fled back into his
apartment after agreeing to seek medical assistance. While barricaded, the subject threatened to
harm himself. Both CNT and SRT were activated. After approximately three hours of
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negotiations, the subject was successfully coaxed to open the apartment door. He was holding a
knife when he opened the door and was secured by SRT members. No one was harmed by the
knife. Officers located other knives and a baseball bat in the apartment. The subject was
transported to the hospital for psychiatric evaluation. His therapist was on scene during the
incident. He was not charged criminally.

Respectfully,
Stephen Burke
Deputy Superintendent
Detective Division
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TRAFFIC AND RECORDS DIVISION
The Traffic and Records Division has a variety of responsibilities that include data collection,
revenue collection, traffic enforcement, details, public records law processes and oversight of
special events within the town. This report highlights some of the programs from this Division
related to community policing and police/citizen interactions as well as a note on the overall
parking enforcement improvements from the past year and collections from the Detail Office.

PARKING CONTROL ENFORCEMENT
After entering into a new contract with a new vendor for parking enforcement related
technologies, the year was hampered with tech issues and poor cooperation with this new
partner. The Traffic Division worked to address these concerns throughout this time period and
was able to gain compliance resulting in significant improvements. This yielded far less issues
with regards to the parking control officers (PCOs) who are tasked with the use of the new
technology. In addition, the public’s experience improved, with far less complaints and a
significant increase in usage. Currently, the smart phone app used to pay for meters averages
$200K per month. This indicates the Public has taken advantage of this new technology.
Ticketing is down slightly which is also indicative of the public’s compliance with the associated
parking rules/fees. The Division oversees this and other traffic enforcement tasks that result in
approximately $8.5 million of revenue. In terms of parking ticket appeal hearings, the Division
conducts approximately 12,000 hearings annually.

NEIGHBORHOOD TRAFFIC CONCERNS
Complaints received from citizens about traffic concerns
in their neighborhoods are followed up by this Division.
Studies are conducted to verify the concerns and data is
collected and analyzed. This includes utilizing technology
that captures traffic data on specific roads, and analysis of
data from past parking enforcement efforts and crashes.
Traffic Division personnel are sent to address any parking
or other traffic concerns. In addition, a report is conducted
with the above collected data. This data assists Traffic
Division personnel in responding to the concerns, which
may include traffic enforcement measures or road design
changes via the Transportation Department.

HOT SPOT ACCIDENT LOCATIONS
Traffic crash data is collected and analyzed from accident reports and crash prone locations
(CPLs) are identified in the weekly COMPSTAT report. Locations with a high number of
crashes are evaluated in an attempt to address the cause of accidents. In addition to traffic
enforcement efforts, officers will observe the locations in question and send recommendations to
address crash factors to a supervisor. The supervisor will then follow-up with appropriate town
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departments or external agencies to make recommendations. In addition, the
COMPSTAT/accident information which is collected and analyzed is used to assign officers to
emerging areas of concern, as well as to address crash-causing behavior, citizen complaints and
locations with new traffic control/design changes.

SPECIAL EVENTS
The annual Boston Marathon is an intensive collaborative effort among many agencies and
volunteer groups, the planning for which takes roughly 5 months annually. The Brookline Police
Department takes an active role in this event to ensure a family-friendly and safe experience for
runners, attendees and workers. We also assist the Parks and Open Spaces Department in
conducting Brookline Day by providing community policing within the event, as well as
providing oversight of traffic and security operations. Over a dozen additional special events
occur throughout the year, such as the Veteran’s Day ceremonies, July 4th at Larz Anderson and
Summit Parks, Walk for Hunger, half marathons and others, which require traffic and security
services as well as community policing.

FAIR AND IMPARTIAL POLICING
The Division proactively collects traffic-related data to account for officers’ performance in
regards to motor vehicle stops. This involves data analysis of operators that the officers are
interacting with on motor vehicle stops, with a focus on race and gender. Fair and Impartial
Policing (FAIP) is a proactive system that includes accounting for possible deviations from
established norms. It further accounts for supervision on any matter that may need addressing.
The Traffic Division collects the data and highlights any statistical deviations. Significant
deviations are reviewed through the appropriate Chain of Command, including an annual review
by the Office of Professional Responsibilities.

RECORDS
The Division is charged with overseeing the Department’s records and archives. On a daily basis
we are the “keeper of records” for the BPD. This past year saw an increase in the need for Town
Counsel to assist in contested and/or complicated matters. Their legal expertise was of great
assistance. We continue to fulfill approximately 1,200 records requests per year.

DETAIL OFFICE
Our Division has direct oversight of the Detail work within the Town. This includes hiring,
assigning and supervising all detail work and associated billing/collections. We currently average
approximately $4 million in details worked, with 10% going to the Town for administrative fees.
We currently have a billing collection rate of nearly 98%.
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Respectfully,
Myles Murphy
Deputy Superintendent
Traffic and Records Division
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COMMUNITY SERVICE AND TRAINING DIVISION
TRAINING
In 2018, the Training Division continued to adjust its
curriculum to meet and/or exceed Massachusetts Police
Training Council standards as well as meet the needs
of our Department’s Accreditation requirements.
During the course of the year the training division
looked to work with other agencies in the Town as well
as other police departments. This thought process will
be expanded in 2019.
In February, members of the Community Service
Division attended a course titled “Stop the Bleed”
instructed by Fallon Ambulance. This training has
since been added to our emergency preparedness
presentation, which is presented to various
organizations and community groups in town. Stop the Bleed is a class designed to train and
educate the public about proactive steps they can take to stop active bleeding before first
responders arrive.
In March, all Officers attended MPTC Defensive Tactics classes where they were refreshed in
techniques for handcuffing, pepper spray use, baton usage, limb isolation drills, and use of force.
These classes were taught in conjunction with the Boston University Police Department, which
builds upon our goal of expanding our trainings to include regional partners.
Additionally in March, an Active Shooter Integrated Response training was conducted at Town
Hall for all sworn officers. Following that training, officers built upon the techniques and skills
developed in the initial training to apply it to a second round of Active Shooter Integrated
Response, which was conducted in conjunction with the Brookline Fire Department and Fallon
Ambulance. This was a full scale training that was held at the Baker School. Officers worked on
establishing a staging area and forming initial contact teams assigned to locate and secure the
threat. Simultaneously, other Officers were tasked with forming rescue task force teams
consisting of both Officers and fire personnel. Radio telecommunications between Police, Fire,
and EMS, and utilizing NIMS/ICS format were paramount in the success of this training. This
training was well received and we look forward to working with the Fire Department more in the
future.
In April, all officers attended an in-service training in preparation for the 2018 Boston Marathon.
The Boston marathon is arguably the largest event that affects the Town of Brookline. This
portion of training prepares our Officers for the large event, covering all essential protocols and
procedures used throughout the day. The training was held in the Community Room of the police
station.
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In May, officers completed several of online courses in topics such as First Aid, Legal updates,
Domestic Violence, Violent extremism, Procedural Justice, Stress, Stigma and Survival in
Policing. These were required courses officers must complete in order to be in compliance with
the Massachusetts Police Training Council’s yearly requirements.
In August, all officers participated in the day portion of their annual firearms qualification and
completed the second/night portion of it in December. Both qualifications were held at the
Boston Police firing range. Throughout the two trainings, officers qualified on their department
issued firearm, pepper ball less lethal and 40mm less lethal launcher. As part of the trainings,
officers learned and practices movement drills, malfunctions, target assessment, safe weapon
handling as well as single handed shooting while utilizing their flashlights.
As part of an initiative to maximize the amount of trainings provided to officers, the Training
Division continued with “Roll Call Trainings”. Rather than a formal training setting, officers
attending their shift roll call are required to watch videos spanning approximately 3-5 minutes,
which cover a wide range of topic which are either new or being refreshed on. Some of the
videos covered the following topics, active shooter officer movements, firearms handling, officer
survival, flex shield deployment, and defensive tactics/ground defense

SOCIAL MEDIA
The Community Service Division oversees all social media
platforms for the Brookline Police Department, which include a
website, Twitter account, Facebook page, Instagram account
and a YouTube channel. The Department currently has 3,663
people following us on Facebook (up from 3,317 last January),
1,290 followers on Instagram (up from 1,102 last January) and
10,097 followers on Twitter (up from 9,691 last January).
In 2016, the Department initiated a Social Media Committee
which has been focusing on finding new and interesting ways
the BPD can interact with the community to share not only
public safety information but also show what work we are
doing in the community that people may not be aware of and introduce the community to the
Department’s membership.
Some examples of the BPD’s social media engagement efforts in 2018 include: a month long
celebration of African American police officers and employees during black history month, in
March we recognized female officers and dispatchers for National Women’s History Month and
in June we celebrated and supported the LGBTQ community during Pride Month. More
examples include officers attending various trainings such as child seat safety, crisis intervention,
and pictures of officers throughout their days engaging with the community at programs like the
Brookline Police Explorers, Chief for a day, Brookline CERT trainings and attending Brookline
Day.
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In 2018 the Department continued to use social media outlets as a source of information, updates
and alerts. Some examples of topics shared through our social media platforms include traffic
updates, crime trends, weather condition alerts and community concerns.

TOWN BY-LAW VIOLATIONS
During the annual college move-in days over Labor Day weekend, community service officers
patrolled various neighborhoods and distributed copies of the Town’s noise by-law. This
proactive approach has been a substantial component of our education and enforcement success.
Students and parents get to meet officers and are informed about our aggressive enforcement to
keep partying down and address other quality of life concerns. Additionally, this interaction also
serves as a time to assist and assure parents of the services we have to offer as a town.
Throughout 2018, the Department responded to 560 noise complaints and loud party calls. This
is a decrease from last year when there were 688 complaints. As a result of these complaints, 20
Town By-Law Citations were issued. The Department also responded to 29 leaf blower
complaints and issued 1 Town By-Law Citation as a result. In addition to these calls for service,
throughout the Winter of 2018 there were 60 snow complaints addressed by the Police
Department, which resulted in 15 Town By-Law Citations.

ELDER AFFAIRS
The Community Services Division continues to assign an officer to assist the senior residents of
Brookline, age 55 and older, addressing a wide range of issues affecting them. Officers work in
the field implementing programs and teaching classes to help elders stay safe and help maintain
an exceptional quality of life. In 2018, the Community Service Division continued to provide
seminars and classes on categories such as: senior safety, scams/protecting the elderly from
being victims, self-defense for seniors, and conducted unused medication collection events.
Throughout the year, the Community Service Division continued its partnership with the Town
of Brookline Council on Aging and their efforts to identify and assist seniors who may need
further assistance then they are currently provided. Some of the conditions affecting those
seniors who were identified included advanced mental health concerns, dementia, Alzheimer’s
disease, and hoarding issues. Some seniors are referred to the Department’s Crisis Intervention
System for a better police response and on-going care.
Throughout 2018, the Community Service Division assisted over 100 elder citizens providing
them with assistance obtaining further services, counseling, advice and suggestions, and
community care taking issues.

WALK & TALK
2018 proved to be a very busy year for the Walk & Talk Officers. Once again, as they have done
since 2015, they partnered with other local police departments and took part in the Youth Police
Initiative (YPI). This program helps build positive ties between the police and youth in the
community through informal interactions. In addition to attending YPI programs hosted by other
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police department, the Walk & Talk officers were able to host two YPI programs here in
Brookline for the youths from Brookline Housing Authority developments.
During the course of the year, the Walk & Talk Officers were involved with numerous
community groups and events. They participated in the Brookline Diversity Committee
sponsored Food Truck Friday event. They assisted with Brookline PD recruitment events and
with the annual town wide Bike Parade. Officers in this unit also helped coach Pop Warner
Football and Special Olympics Baseball teams. They also participated in the Special Olympics
Jungle Cat Basketball Tournament.
The Walk & Talk Officers worked closely throughout the year with staff and faculty at both the
Brookline Teen Center (BTC) and Brookline High School (BHS). They attended many BTC
sponsored events. At BHS, these officers attended the weekly Roundtable Meeting with BHS
Deans and Program Coordinators. In conjunction with BTC and BHS these officers coordinated
a basketball tournament between members of the police department, the fire department, BHS
staff and local teens.
The Community Service Division and the Walk & Talk Officers, continued their role
coordinating the departments Juvenile Justice Program. Since its inception the program has had
approximately 16 youths referred to it in lieu of going to court. In that time, 8 have successfully
completed the program, four were referred to BHS for counseling and four are still in the
program working towards their completion dates.
Members of the Walk & Talk Unit, also being members of the area wide COBRA team, were
assigned to special assignments in Boston. They assisted with the Red Sox parade in October and
with several free speech rallies in the Boston Common.
Walk & Talk Officers also coordinated the removal of graffiti from over forty locations
throughout the town.
The Walk & Talk Officers received several awards in 2018 for their work and dedication to the
department and the community. Officer Stephenson was awarded the Brookline Police
Departments Public Service Award in April 2108. Officers Stephenson, O’Connor and Lawlor
also received several commendations for their work throughout the year.

AWARE PROGRAM
The AWARE program involves lessons on
Citizenship, Healthy Relationships, Substance Abuse,
Cyber-Safety Bullying and Student Empowerment.
During the school calendar year for 2017-2018,
AWARE Officers Kerrigan and McCabe continued to
discuss the topic of Cyber-Awareness in all eight of
the Brookline elementary schools grades 6th -8th. The
Brookline Public School reports that there were 1,707
students enrolled in the middle school grades for the
2017-2018 school year and there were roughly 210
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AWARE classes taught. The officers continue to build the relationships with the middle school
age students through the classrooms. Topics discussed are cyber-awareness, substance/addiction
awareness, healthy relationships and the role police officers play in the community.
Outside of the AWARE classes in the schools, the officers are currently CIT trained and follow
up on the juvenile CIT clients. They continue to work with the schools, families and the
Brookline Center to offer services and supports for the student. The officers are working on
developing a stronger relationship with the school administration to ensure lines of
communication are open.
For the 2018-2019 school year there are currently 1,781 students enrolled in the middle school
grades.

CRIME ANALYSIS UNIT
In 2017, the Crime Analysis Unit continued to identify and analyze emerging crime patterns and
trends in Brookline, as well as, identify and analyze quality of life and traffic crash concerns.
The Unit, staffed by a sworn officer and a part-time civilian/intern, produces weekly
COMPSTAT reports which cover recent crimes, developing crime/quality of life problems,
notable case overviews, traffic crash analysis and information on repeat interactions and/or
interactions with those at risk. Additionally, the Crime Analysis Unit produces regular crime
bulletins and special analytical reports on topics such as bike thefts, package thefts, car breaks,
residential burglaries, bike crash analysis, racial diversity training, crimes/calls in Brookline
Housing, on college campuses and in specific neighborhoods, and mid-year and year-end
statistical reports.
In 2018 the Crime Analysis Unit produced 51
COMPSTAT reports, which consists of a
weekly crime report and traffic crash report.
Beginning in December, as part of the
COMPSTAT report, the unit began a new
initiative of a weekly arrest log. The log details
all arrests made by Brookline police officers
for the previous week with a breakdown as to
whether they are a resident or non-resident as
well as their criminal charges. There were a
total of 5 arrest logs generated in December.
The unit also processed several data/statistics requests for other divisions and members of the
department for various purposes including special attention assignments and community
meetings. The unit also continued to partner and network with surrounding communities in order
to facilitate information sharing to stay informed of emerging regional crime trends as well as
best practices for the field. These interactions were through formal monthly meetings hosted by
the Massachusetts Association of Crime Analysts (MACA) as well as informal discussions with
other department’s crime analyst’s and our Intelligence Detective.
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The Crime Analyst also co-coordinates the Town’s Community Emergency Response Team
(CERT) which has over 250 community members who are trained and prepared to assist
emergency personnel during local crises. In the fall, the unit began to coordinate recruitment and
outreach efforts to recruit for a 10 week CERT training, which began in January of 2019.

Respectfully,
Michael Gropman
Deputy Superintendent
Community Service/Training Division
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PATROL DIVISION
PUBLIC SAFETY DISPATCH CENTER
The Brookline Public Safety Dispatch Center in
2018 was made up of fifteen full-time Emergency
Telecommunications Dispatchers and one Chief
Emergency Telecommunications Dispatcher. One
Dispatcher resigned, and one moved on to an
officer position with Northeastern University
resulting in the hiring of two additional trainee
Emergency Telecommunications Dispatchers at
the end of 2018.
The Emergency Telecommunications Dispatchers of the Brookline Public Safety Dispatch
Center in 2018 fielded approximately 225,000 Fire and Police business line calls and handled
15,047 incoming and outgoing Emergency 9-1-1 calls. In 2018, Dispatchers made 76,495
Computer Aided Dispatch Police and Fire entries. Of these, 68,141 were Police related CAD
entries and 8,354 were Fire related entries. Exactly 4,079 of the 8,354 Fire related entries were
specifically related to EMS or medical responses made by BFD and Fallon Ambulance.
The Public Safety Dispatch Center strives to ensure the highest standards for training are met for
all telecommunicators and again the Department provided many hours of continuing education in
Emergency Medical Dispatch. All telecommunicators were additionally provided with multiple
training opportunities that included, but were not limited to the following topics in 2018:
CPR/AED certification, Stress Management, Mental Health First Aid for Dispatchers, and Crisis
Intervention Training for Dispatchers. All telecommunicators were also given training on new
technology supporting Text-to-911 which was deployed across the Commonwealth in December.
The Brookline Public Safety Dispatch Center since March of 2017, has been utilizing the State’s
Next Generation 911 system which is a network based IP 911 system enhanced with security
upgrades, improvements in mapping technology, and is capable of brand new 911 technology
such as Text-to-911. In 2018, the State 911 Department’s Wireless Direct Program continued to
be a success for the Department as the Town of Brookline received many more calls for service
directly as opposed to the traditional standard for wireless 911 transfers. In 2019, this
technology is expected to be improved even more through Wireless Carrier improvements and
other technology such as RapidSOS 911 location software.
In 2018, the combined Brookline Public Safety Dispatch Center once again applied for and
received two grants from the Executive Office of Public Safety and Security and State 911
Department. These grants totaled over $160,000 and were used to assist with personnel and
training costs, as well as some equipment, hardware and software purchases and programs which
greatly enhance the performance and efficiency of the combined Public Safety Dispatch Center.
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SPECIAL RESPONSE TEAM (SRT)
The Special Response Team (SRT) is made up of 18 Officers
from various divisions under the supervision of Commander Deputy Superintendent Ward, Tactical Commander - Det. Lt.
O’Neill, and Team Leaders - Sgt. Amendola, and Sgt.
Richards.
In 2018, the SRT was activated three times in different roles.
The first was for a barricaded person who had threatened to use
a knife to assault officers. The person was suffering from
mental health issues which, once the barricade was safely
resolved the person was transported to the hospital for mental health treatment. The second was
to provide security during the 122nd Boston Marathon. During this event, the team worked in
conjunction with Cambridge SRT and Fallon Tactical Medics to provide security and rapid
response. This was the first year all towns and cities along the route, including Brookline,
deployed long range over watch positions. The third activation was for a residential house break
in which there were firearms present in the home and it was believed the suspect was still in the
residence. The house was cleared in conjunction with Boston Police K9 and no suspect was
located.
In an effort to fill vacancies, the team began a rigorous selection process. This included
interviews, a physical fitness assessment, scenario based training, and range qualification. Six
members of the department applied to participate in the process. One was eliminated during the
physical fitness assessment and one during the range qualification. Officers Avila, Santos, Yee,
and Burke were selected to begin a one year probation period on the team. As with other
members of the team, the probationary members attended METRO-LEC basic SWAT school in
May. Probationary members Avila, Santos, Yee, and Burke all successfully completed the week
long training. Since this training, Officer Burke has been removed from the team for an off duty
incident in which he was disciplined. This has resulted in the return to an original policy which
only allows applicants with three or more years as a Police Officer to apply to the SRT.
In conjunction with the probationary member selection process, the team selected 3 current
members to become designated marksman. Sgt. Richards, Operator Gustie and Operator
Danforth have been selected and are awaiting training.
With the selection of Deputy Superintendent Andrew Lipson to become Chief of Police and
other promotions, which have taken place over the past year, the team has re-organized the
staffing structure. The largest change was transitioning from 2 squads and 4 teams to just 2 teams
with a team leader and assistant team leader for each.
In terms of training, the SRT continues to train on a monthly basis and has met all training goals
for 2018. These trainings have included range qualification, less lethal training, scenario based
training, and de-escalation training. As part of the training, the team began partnering with other
first responder agencies in order to cross train and maximize abilities. This included training with
tactical medics assigned by Fallon Ambulance to the team as well as training with the Crisis
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Negotiation Team on classroom and scenario based situations. Following a police shooting in
Chelsea in 2017, which the SRT responded to, the need for training with the Fire Department
was recognized. In March, the team trained with the Brookline Fire Department to enable the
ability to suppress a fire in a high threat environment. We also had a medical company volunteer
their time to train members on rescue and trauma care.
Annually, the team participates in a week long group training. For 2018, the team traveled
Socorro, NM for a FEMA sponsored training. The training was titled “Incident Response
Terrorist Bombings”, which was informative from an educational and practical standpoint.
addition to monthly group trainings and the week long training, several individual members
the team participated in conferences and trainings, held both locally and across the country.

to
to
In
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PATROL WARRANT UNIT (PWU)
The Patrol Warrant Unit is currently made up of 9 officers from various divisions and shifts and
serve under the supervision of Det. Sgt. McDonnell. Throughout the year, the unit has continued
to have a strong working relationship with the State Auditor’s Office – Bureau of Special
Investigations (to assist in identifying fleeing felons who may be receiving state public
assistance) as well as the US Postal Inspection Service. The above resources have been of great
assistance in furthering investigations for wanted subjects and locating them both inside and
outside of the Town of Brookline.
The Patrol Warrant Unit has strong working relationships and continues to work closely the
Boston Police Department Fugitive Unit, the MA State Police Violent Fugitive Apprehension
Section and the US Marshal’s Service conducting external sweeps and investigations, with
investigations being conducted with all of the above agencies throughout the year.
Throughout the year, several members underwent social media training to better enhance
investigative abilities in locating wanted subjects. The unit also received a substantial grant, which
will be used to purchase external ballistic vests and carriers so that members of the unit can perform
their duties in a safe manner when encountering violent subjects.

For 2018, 81 subjects were targeted or investigated. In addition to this, 146 separate outstanding
warrants were cleared either through arrest (48 subjects), turn-in by initiation of the PWU (12
subjects), or through investigation such as confirming a subject is in the custody of the County,
State, or Federal agencies being held on other charges (19 subjects).
The Patrol Warrant Unit continues to be pro-active in initiating investigations independently and
assisting with information sharing for other investigations including those conducted by the
Detective Division.

BIKE UNIT
The Bike Unit is made up of 13 officers from various Divisions under the direction of
Commander- Deputy Superintendent Ward and supervision by Sgt. Sutherland and Sgt.
Richards.
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During the year, the Bike Unit was activated several times to provide security and regional
assistance for the 122nd Boston Marathon, New England Patriot’s Super Bowl game, Boston Red
Sox championship parade and the wake and funeral for Weymouth Police Sgt. Chesna. The Bike
Unit was also activated to provide assistance and support for
several events in the Town of Brookline, which included the
Lawrence School Fun Run, Brookline Village Day, Pierce
School Fun Run and Brookline Day.
Sgt. Sutherland continues to attend monthly meetings with the
bike advisory committee facilitating two-way communication
with residents concerned with bike safety in the Town and how
the Department can assist in alleviating those concerns.
This past year several officers attended mobile field force
training run by FEMA along with the Boston Police Department
and surrounding COBRA teams in the region. During the
upcoming year the unit will continue to look to for training opportunities for the unit.
We have maintained our relationship with the Community Service Division, and implemented
the bike unit into a number of Community Service events and activations listed above. Looking
ahead in 2019, we are looking to continue the bike registration program and hope to increase the
number of bikes registered with the police department. In 2019, we will continue to be ready for
all COBRA activations and continue to enhance the safety of bike riders in the Town of
Brookline.

LIQUOR AND CANNABIS LICENSING
In 2018, there were 91 alcohol licenses in the Town of Brookline. Throughout the year, 42
Administrative Inspections were conducted. Administrative inspections involve an inspection of
the licensed premise to ensure compliance with State and Local laws, including required signage,
training, etc. For those licensed establishments with outside seating, the inspection includes
ensuring they meet the outdoor seating requirements. During the year, 140 one-day licenses
were issued and 66 special reports were completed (alteration of premises, entertainment
licenses, manager changes, liquor investigations, new licenses, license transfers etc.). During
the administrative inspections, 18 warnings and 5 fines were issued for various violations.
During the year, there were no alcohol compliance checks or additional administrative
inspections completed due to the increase in work performed for cannabis compliance in
anticipation of adult use/recreational marijuana establishments applying to operate within the
Town of Brookline.
In December 2018, administration and oversight of the state’s medical marijuana program
shifted from the Department of Public Health to the Cannabis Control Commission. In late 2017,
Lt. Cullinane began working with the town’s Licensing Review Committee and various town
departments to develop procedures for an entity to apply for a local license to operate as an Adult
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Use Marijuana Retailer. Currently, the Town is working to license 4 retail marijuana
establishments in town. The process for a license includes the following steps:


The applicant works with the town to develop a Host Community Agreement (HCA).



While working on the HCA, a “pre-application” meeting is held with the applicant and
various town departments, including Planning, Building, Police, Fire, Health,
Transportation, Engineering, and/or Town Counsel.



The entity applies to the Cannabis Control Commission for a state license.



The applicant holds at least one community outreach meeting for public comment. The
Liquor/Cannabis Licensing Officer has attended several of these meetings to answer
questions the public may have for the police related to the issue.



The applicant submits a “pre-application” packet to various town departments for
comments, which includes their state license application. For the police, the
Liquor/Cannabis Licensing Officer creates a report that goes back to the applicant, with
copies to the Planning Dept. This report includes comments and recommended
conditions for the applicant to receive a license from the town.



The applicant applies to the Building Department for a denial letter, which begins the
special permit process.



After a denial letter is issued by the Building Department, the applicant can then apply to
the Planning Department for a special permit. This process requires a Planning Board
meeting and a Zoning Board of Appeals hearing, both of which are public.



If the special permit is approved, the applicant can then apply to the Select Board for a
Marijuana Retail License. The Liquor/Cannabis Licensing Officer then receives a request
for a report from the Office of the Select Board and works with Town Counsel on
recommending conditions for the license.

LODGING REPORT
Over the past three months all of the licensed Lodging Houses in the Town of Brookline have
been inspected by the Police Department along with the Health, Building and Fire Departments.
With the exception of one licensee, all other licensees have passed their annual inspection or
only had minor violations and were recommended for renewal.
Throughout the year, the Lodging Officer has received several calls regarding the operation of
Airbnb’s and other short term rentals from residents as well as police officers. At the request of
the Building Department, all requests have been directed to them for remedy in an effort to
consolidate complaints. The Building Department will take appropriate action as needed for
these complaints.
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ANIMAL CONTROL
The Animal Control Officer (ACO) is very knowledgeable about animal control issues in Town.
In 2018, the ACO handled 780 animal related calls. The ACO spends a significant amount of
time in designated “Green Dog Program” parks and practices Community Policing in the fair
manner in which he interacts with dog owners and others using the park, answering their animal
related questions and enforcing by-laws when needed.
The ACO makes himself available to respond to priority animal calls from home, and even when
he is unable to respond, he is a great resource by phone. He is consistently following up on cases
or assisting patrol officers with incidents involving animals.
The ACO attended several important trainings to aid him in his duties. These included, The
Humane Society “Animal Abuse Investigations and the Link Training for Law Enforcement”
hosted by the Bedford Police Department and National Law Enforcement Center on Animal
Abuse, as well as Mass Animal Fund’s “Bats in the Belfry? Bat Colony Reporting for ACO’s”
hosted by MassWildlife.
The below graph displays the activity of the ACO for the year:
Animal Bite
Animal Complaint
Animal Loose
Animal Follow-Up
Animal Sick
Bats
Injured Animal
Dog Barking
Dog Off Leash-Park
Turkey Complaints
Coyote Complaint

Jan
0
5
9
1
0
6
9
3
6
1
2

Feb
2
9
10
5
3
7
4
4
7
0
4

Mar
0
10
6
1
2
2
5
4
9
2
0

Apr
2
21
12
7
3
1
13
10
5
4
4

May
1
19
35
2
2
6
20
1
7
0
1

Jun
1
20
23
1
4
10
27
4
8
2
0

Jul
1
20
7
7
0
7
18
2
8
2
0

Aug
3
15
7
6
3
43
10
3
3
3
0

Sept
0
18
11
4
4
1
13
3
8
1
1

Oct
2
16
16
6
1
0
6
1
4
2
0

Nov
2
6
13
3
0
1
7
4
1
2
1

Total Calls

42

55

41

82

94

100

72

96

64

54

40

Dec
3
8
4
4
0
3
5
6
5
1
1
40

In addition to his animal control responsibilities, the ACO is also very active as a patrol officer
by volunteering to service calls, back up officers, and covering a school traffic post. He also selfinitiates traffic and parking enforcement when appropriate.

Respectfully,
Thomas Ward
Deputy Superintendent
Patrol Division
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CRISIS INTERVENTION TEAM
Our Department is proud of the steps we have taken to provide training for our officers in the
areas of mental health and crisis intervention. As of December, all sworn members of the
Department as well as our Public Safety Dispatchers have been trained in Mental Health First
Aid and three of our members are now certified to teach MHFA for first responders as well as
the general adult population. All of our officers have received additional basic training on
responding to individuals in crisis as part of our required annual in-service training.
Members of the Department’s Crisis Intervention Team have received a minimum of forty hours
of additional CIT training, and are encouraged to take advantage of the specialized training
opportunities made available to them as Team members. As of December, approximately 65%
of the sworn members of the Brookline Department have attended this 40-hour training and
members of our CIT can be found across ranks, divisions and shifts. Our Department’s grantfunded social worker has continued to assist our officers with some of our more complicated
cases, allowing us to collaborate with mental health professionals in innovative ways with the
goal of protecting some of our most vulnerable community members. We continue to partner
with NAMI-Massachusetts and Brookline Community Mental Health to host quarterly
stakeholder meetings with our public and private sector partners, and to meet with our partners at
Brookline District Court, the Council on Aging, the Brookline Public Schools, the Brookline
Housing Authority and our Office of Veterans Affairs as needed.
The Department’s Crisis Intervention Team is dedicated to helping those members of our
community struggling with mental health issues and substance abuse disorders who come to the
attention of law enforcement. When appropriate, instead of confronting and arresting a person
who shows signs of emotional distress, CIT members are trained to de-escalate a crisis and assist
clients into treatment instead of the criminal justice system. The model includes a follow-up
component to help the client stay on track with service providers so that they may continue to
avoid involvement in the criminal justice system. In 2018, members of the CIT responded to
approximately 1,100 calls for service that involved someone with a known or recognized mental
health issue, and attempted to follow up on 27 suspected opioid overdoses in order to connect
clients with services.
In 2016, the Brookline Police Department became a “TTAC” (Training and Technical Assistance
Center) with the help of a generous grant from the Department of Mental Health, and in 2018 our
Department held six 40-hour trainings. To date our TTAC has trained 320 officers from the
following agencies:
Arlington
Brookline
Boston
Boston University
Boston EMS
Braintree
Canton
Cohasset
Dedham
Dover

Foxboro
Franklin
Hingham
Mass Probation
Massachusetts State Police
Medfield
Milton
Needham
Newton
North Attleboro

Norwell
Norwood
Quincy
Randolph
Sharon
Stoughton
Walpole
Wellesley
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In addition, we have trained public safety dispatchers from Brookline, Norwood, Needham and
Westwood.
A typical 40 hour CIT class schedule can be found below. For FY19 our agency is scheduled to
host 6 40-hour classes in addition to several advanced level trainings that will be made available
to our own officers as well as our pattering agencies.
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CRITICAL INCIDENT STRESS MANAGEMENT
The Greater Boston Critical Incident Stress Management (CISM) Team, has been established as
a collaboration among 10 police departments in the Greater Boston area. These 10 police
departments include: Arlington, Belmont, Brookline, Cambridge, Chelsea, Everett, Newton,
Somerville, Watertown and Waltham. The purpose of CISM is to support the officers within
these police departments. The Team is a resource of specially trained officers who will serve as
Peer Support and provide peer counseling to officers who have experienced a traumatic event or
may be affected by a loss. Members of the CISM Team from the Brookline Police Department
include,
Lt. Jennifer Paster

Ofc. Tim Stephenson

Sgt. Chris Malinn

Ofc. Kaitlin Conneely

Sgt. John Canney

Ofc. Patrick Elwood

Ofc. Peter Muise

Det. Keith Lacy.

Ofc. Sean Williams

Members of the CISM team can be activated 7 days a week, 24 hours a day without notice.
Participating Departments are urged to activate CISM following any of the “top ten” events:
1)

Line of duty death

2) Suicide of a colleague
3)

Injury or death of a child

4) Victim known to the responder
5) Discharge of a firearm
6) Prolonged failed rescue
7) Mass casualty incident
8) Excessive media coverage of incident
9) Administrative betrayal
10) Personal safety
In 2018, members of The Greater Boston CISM Team responded to 40 incidents in order to
provide support to officers from surrounding communities, including two activations following
traumatic incidents in Brookline. Incidents have ranged from officer-witnessed suicides to
officer involved shootings to death investigations involving children to the tragic line of duty
death of Sgt. Chesna in Weymouth. The Team has expanded since last year, from having 36
Team Members from 9 communities to 80 Team members from 13 communities. The Team is
now equipped to support dispatch personnel, crime scene personnel and command staff.
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CRITICAL INFRASTRUCTURE MONITORING SYSTEM (CIMS)
There were 48 requests for a review of camera footage.
The footage was reviewed and recordings were made in 37 requests.
- Footage was provided to (with footage provided to two people in one case) :
o Public Records Request (10)
o Detective Division (4)
o Evidence (21)
o Traffic Investigator (1)
o Animal Control Officer (1)
Due to the cameras being without shrouds and therefore operating 24hrs/day, real time reviews
can be done and have reduced the need to request & maintain footage.
Types of incidents that the footage was reviewed/requested for:
• Armed Home Invasion
• Armed Robbery
• Assault & Battery/Civil Rights
• Assault & Battery - 3
• Burglary
• Car Break - 2
• Citizen Complaint
• Hit and Run - 4
• Investigation – 2
• Indecent Assault & Battery - 2
• Larceny - 5
• MV Crash - 17
• OUIL - 3
• Traffic Stop
• Public Records Request - 3
• Runaway
Between January 1 - December 31, 2018:
- There were no incidents of misuse reported
- There were no violations of policy/procedure in the use of the cameras or in the
retention of footage.
- Because of necessary camera upgrades, our camera shrouding system no longer
worked. The SituCon covers did not fit with the new cameras, therefore, since July
2015 the cameras have been functioning without shrouds, therefore operating 24
hours/day.
Since the implementation of the CIMS Camera Program:
- There have been no incidents of misuse reported
- There have been no violations of policy/ procedure in the use or activation of the
cameras or in the retention of footage. (This does not account for non-functioning
shrouds which require the camera to remain on).
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