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TOWN OF BROOKLINE

Massachusetts

BROOKLINE POLICE DEPARTMENT
DANIEL C. O’LEARY
CHIEF OF POLICE

To:

Melvin Kleckner, Town Administrator

From:

Daniel O’Leary, Chief of Police

Date:

July 17, 2017

Re:

Brookline Police Department 2017 Mid-Year Reports

Sir,

Throughout the first half of 2017, the Brookline Police Department has continued to
provide a wide continuum of public services in an effort to reduce crime, increase safety
and enhance the quality of life in Brookline. Through proactive policing, intelligent
deployment, Department-wide problem solving efforts, advanced training for our
officers, increased engagement with the community and the use of a team approach,
we continue to see great successes in the prevention and resolution of crime and
disorder problems in the community. As you will see highlighted throughout this letter
and the attached reports, the Brookline Police Department is taking great care to
prepare for the wide range of emergencies and threats that could face our community.

Between evolving national trends and local demands, modern police officers are being
asked to continually respond to a more diverse array of situations. As I am sure you will
see from this report, the Brookline Police Department is ready and able to face the
challenges that lie ahead.
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On November 4, 2016, the Brookline Police Department graduated ten new recruit
officers from the Lowell Police Department. During the first half of 2017, these recruits,
which represent the most diverse class in the Department’s history, consisting of four
women, two Asian officers, one Latino officer and one African American officer,
continued to be supervised and evaluated as probationary officers working in the Patrol
Division.

Notwithstanding the addition of these ten new recruit officers, the Department is still
operating with numerous vacancies and anticipates additional vacancies from retiring
officers over the next year. On March 25, 2017, there was a Police Entrance Exam
offered by MA Civil Service for eligible candidates who are interested in a career in law
enforcement. This presents a great opportunity for the Brookline Police Department to
hire skilled, caring, dedicated and diverse candidates who can contribute to making our
community a better place to live and work. In the fall, the Brookline Police Department
worked with National Boston, a full service production house, to create a six minute
recruitment/outreach video designed to inspire potential candidates and introduce the
public to the many facets of the Brookline Police Department.

Additionally, the

Brookline Police Department undertook significant outreach efforts throughout the
winter and spring – hosting informational sessions, work with local colleges and
universities, and utilizing social media – to recruit candidates for the March exam. We
are hopeful to have some great candidates when the scores are released this fall.

In May of 2017, the Department suffered a tragic loss with the unexpected passing of
Lieutenant June Murphy. Lieutenant Murphy joined the Department in 1984. She was
the first female Brookline Officer to earn the rank of Sergeant in 2000, and the first
female sergeant to earn the rank of Lieutenant in 2003. Lieutenant Murphy played an
integral role in the creation of the Massachusetts Association of Women in Law
Enforcement (MAWLE) and had recently launched a partnership with the Girl Scouts of
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MA to promote law enforcement as a career option to young girls. In March, Lieutenant
Murphy planned and hosted the Department’s first Female Officers Brunch in honor of
National Women’s History Month and invited all female officers – past and present to
attend. It was a great event and highly attended.

Additionally this spring, Lieutenant Murphy initiated the Department’s Chief for a Day
Essay Contest for 5th graders in Brookline. The Chief for a Day event was scheduled to
be held the week after she passed and had to be delayed a few weeks as it would have
conflicted with her funeral services. The Chief for a Day winner, Graham Horowitz,
spent the day with the Brookline Police – starting with a police escort to the police
station, a swearing in by Pat Ward, standing roll-call and making visits to various
divisions in the police station. “Chief” Horowitz learned the process of lifting
fingerprints, firearm safety, and hosted a Command Staff meeting. He assisted in bike
enforcement, and even made an “arrest.” We believe Lieutenant Murphy would have
been very proud with how the event turned out.

During the first half of 2017, the Department participated in many additional
community outreach efforts.

Working with the Office of Diversity, Inclusion and

Community Relations, we helped plan two free community events – the Pre-Spring
Community Fling held at Pierce School in February and the Food Truck Friday event held
in June at Driscoll School. Both events were attended by hundreds of residents and
were a great opportunity for Brookline residents and police officers to come together
and enjoy some fun activities!

Additionally, Brookline Police Officers participated in

many community events such as the Brookline Arts Festival, PorchFest, the JFK
Centennial Celebration, the Brookline Village Fair, as well as numerous walks, runs,
spring fairs and spring school activities.

In addition to some great work to build relationships in the community, the Police
Department has compiled the crime statistics for the Town of Brookline for the first half
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of year. Between January 1 – June 30, 2017, there were a total of 348 Part A Crimes,
down 4% from the same period 2016. Part A crimes include murder, rape, robbery,
assault, burglary, larceny and motor vehicle theft.

In the first half of 2017, there were reductions in assaults (down 12, or 15%), burglaries
(down 14, or 36%) compared to the same period in 2016. There were no murders in the
first half of 2016. Additionally, rapes and robberies in the first half of 2017 remained the
same as 2016 with 2 and 4 respectively. So far this year, there has been an increase in
larcenies (up 6, or 3%) and motor vehicle thefts (up 4, or 200%). For the first half of
2017, violent crimes (murder, rape, robbery and assault) are down 14% compared to the
first half of 2016 (75 in 2017 compared to 87 in 2016). Property crimes (burglary, larceny
and motor vehicle theft) are down 1% with 273 in the first six months of 2017 versus
277 in the first half of 2016. Crime in Brookline is down more than 70% in the last 20
years.

Of the 348 Part A crimes reported in first half of 2017, there were 69 cases cleared by
arrest, 40 cleared by court action, 16 cleared exceptionally, 11 closed by completed
service, and 11 were closed by other means, resulting in a 39% clearance of crimes for
the year. Specifically, 50% of rapes, 75% of robberies, 90% of assaults, 28% of burglaries
and 26% of larcenies were all cleared by arrest, court action, cleared exceptionally,
completed service, referral, closed or are in-active. Many of the 348 active cases are
still under investigation and may be cleared/closed as a result. Additionally, many prior
year cases were cleared/closed during this period as a result of on-going investigations.

During the first half of the year, there were 193 arrests made, down 20% from the same
period in 2016. This volume of arrests is indicative of the great efforts of the officers in
the field. Additionally, this decline in arrests corresponds with the decrease in crime
and signifies that our efforts to put resources in the areas they will have the greatest
impact has been successful. This decline also represents our commitment to divert
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youth from the criminal justice system when practicable and also to work residents in
crisis to get them the help they need. Through our Crisis Intervention Team, we are
assigning officers to be “case workers” for people who are struggling with mental illness,
drug/alcohol dependency and/or other factors which require a social service response,
in the hopes we can reduce the re-occurrence of a law enforcement intervention.

Last year, our field interview classification system was revamped to focus on field
interrogations. In the first half of 2017, there were a total of 19 field interrogations
conducted. In the area of traffic enforcement, there were 8,435 moving violations
issued to motorists on Brookline’s roads and a total of 57,587 parking tickets were
issued, totaling $1.8 million in fines and penalties. Additionally during this time, officers
responded to nearly 35K calls for service.

The 2017 Mid-Year Race and Gender Report, which outlines four categories of
interactions our officers have with the community, has also been completed and is
attached for your review. As you will see, the Police Department continues to provide a
high caliber of police service to the community while ensuring that race and gender bias
are not a factor in the delivery of those services. The categories we examine are:
arrests, field interrogations, moving violations and citizen complaints. We have included
graphs which compare data for race and gender for arrests, field interrogations and
moving violations over a three year period.

As you will see, there is incredible

consistency from year to year in the percentage for each race and gender category. It is
also noteworthy that during the first six months of the year, there were only two citizen
complaints filed, down from 5 complaints which were filed in the first six months of
2016.

Throughout the year, the Department has been successful in maintaining our level of
service to the community through a variety of ongoing and new initiatives. The Patrol
Division, under the direction of Deputy Superintendent Andrew Lipson, continued to
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encourage officers to get out of their cruisers and into the community in proactive,
positive ways. So far in 2017, we have asked that officers from all Divisions participate
in local programs, to attend community meetings and to be visible and engaged with
residents at playgrounds, in commercial areas and around parts of Town where people
congregate. The Department has officers assigned on a daily basis to our nine public
housing complexes.

We have officers working with the Teen Center to foster

relationships with the underserved and youth of the community. Members of the
Department regularly assist at our local food pantry and host clothing/houseware drives
for local families in need. Our officers participate in all major community events, attend
local fairs and school programs, and are deployed for major events like the Boston
Marathon and Sail Boston. We assign officers on bikes and to walking routes to have a
visible and approachable presence in the community.

The Community Service Division, under the direction of Deputy Superintendent Michael
Gropman, continues to offer various programs, such as the AWARE program, the Child
Seat Safety Program and RAD, which greatly enhance the safety of our residents. The
Brookline CERT program also continues to recruit, train and deploy its 225+ volunteers
who are on call to assist the Town during local emergencies. Our officers also continue
to work with the schools, other Town agencies and local service providers to improve
the quality of life for residents.

This spring, coordinated by the CSD Training Division and the BPD Diversity Committee,
members of the Department participated in a field trip as part of our annual in-service
training program which included a tour of the Museum of African American History and
the West End House Museum. The training also included a discussion of forced busing
in Boston in the 1970s and the abortion protests in Brookline of the 80s-90s and how
police, despite their personal views on the subject, were on the front line of
enforcement. These trainings were part of our on-going police legitimacy/procedural
justice discussions, and focused on how we are currently on the front lines of many
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controversial social and political issues of the day.

The Community Service Division has trained several officers in the Youth & Police
Initiative (YPI). YPI is an interactive program designed to improve relationships between
law enforcement and youths in high-crime neighborhoods. YPI officers and local at-risk
youth work to foster positive relationships, to reduce criminal behavior and negative
attitudes, and to educate police about concerns of the youth in their community.
Helping to restore trust among at-risk youth, many of whom are minorities, is critical to
our success as an agency committed to community policing. In May, the Community
Service Division hosted its third round of the YPI Program and look forward to hosting
another program in the Fall.

This past year, we have utilized the power of social medial to share human interest
pieces about officers and the work they are doing day in and day out in Brookline. We
have significantly increased our use of Facebook and Twitter, and in the last year added
YouTube and Instagram to our social media outreach efforts. From the previously
referenced recruitment/outreach video to various human interest stories to regular
updates on crime, prevention and safety issues, the Department is committed to
engaging our community and celebrating the variety of work our officers are doing. For
instance, this March, the Brookline Police Department featured profiles of female
officers during National Women’s History Month on Facebook and Instagram.

On average, the Department tweets about 40-50 times per month, with a total of 5,690
tweets to date. We have also significantly increased our social media presence, with
more than 3K people following us on Facebook (up from 2,788 since January), 930
followers on Instagram (up from 638 since January) and 9,302 followers on Twitter (up
from 8,919 since January). Also, our website had 36K visitors in the first six months of
2017. On a weekly basis, we have thousands of people visit the BPD’s social media
outlets for news and current events and it has proven to be a valuable community
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education tool. Last year, the Department initiated a Social Media Committee which
has been focusing on finding new and interesting ways the BPD can interact with the
community to share not only public safety information but also show what work we are
doing in the community that people may not be aware of.

The Patrol Bike Unit (PBU), which started in 2010, continues to work in full force
providing education on the bicycle laws and conducting enforcement. The BPD believes
that enforcement and education is critical to improving bicycle safety and providing a
safe environment for bicyclists and motorists in Brookline. In addition to educating and
enforcing bicycle safety, the PBU officers conduct regular patrol functions such as
responding to crimes, solving problems and serving as a visible and approachable officer
on the street. The Patrol Bike Unit Supervisors, Sergeants Andrew Amendola and Brian
Sutherland, have participated regularly in the Bike Advisory Committee monthly
meetings to discuss enforcement activities, recent crashes involving bicycles in traffic
and to hear concerns from the cycling community as to areas of concern.

Throughout the last six months, the Special Response Team (SRT) has continued its
extensive training and readiness for critical incidents. During the first half of the year,
the SRT was activated twice - for the 121st Boston Marathon and as part of a mutual aid
operation to Chelsea PD during a barricaded subject incident.

In the first half of the year, the Detective Division saw many successes. Under the
direction of Deputy Superintendent Stephen Burke, the Division continued to conduct
numerous complex and sophisticated investigations. The Division continues to train its
officers in the most advanced investigative techniques and to work with community
partners and outside agencies to identify regional crime problems and identify suspects.

In June, a team of assessors from the Massachusetts Police Accreditation Commission
spent several days examining the Department’s policies and procedures, operations and
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facilities to determine our readiness for re-accreditation.

Verification by the

Assessment Team that the Department meets the Commission’s standards is part of a
voluntary process to maintain state Accreditation -- a self-initiated evaluation process by
which police departments strive to meet and maintain standards that have been
established for the profession, by the profession.

The Massachusetts Police

Accreditation Program consists of 257 mandatory standards as well as 125 optional
standards. In order to achieve accreditation status, the Department must meet all
applicable mandatory standards as well as 65% of the optional standards. At the end of
July, a team will return for our final assessment in the re-accreditation process. As part
of this process, the Department has reviewed and made significant changes to our
policies and procedures. The Department’s revised Policies and Procedures Manual was
accepted by the Board of Selectmen in June and are now available on the BPD website.

The 2017 Brookline Police Awards ceremony was held on Tuesday, May 9th at Town
Hall. This year’s award recipients were: Officer Sean Williams - Commendation Medal,
Officer Joseph Amendola - Commendation Medal, Officer Tim Stephenson - Public
Service Medal, and Officer Kristin Healy was named Police Officer of the Year.
Additionally, this past spring, Officer Tim Stephenson was awarded the 2017 Teen
Impact Award by the Brookline Teen Center. In May, Officer Michelle Lawlor received a
special recognition award from the Massachusetts Association of Women in Law
Enforcement (MAWLE) for her community policing efforts over the last year. It is
wonderful to see our officers recognized by the community for the work they do. These
awards and the many informal expressions of gratitude show that, despite national
tensions, the Brookline Police are truly working in partnership with Brookline’s residents
to reduce fear and crime and improve the quality of life in our Town.

Day after day, Brookline police officers display outstanding performance in a variety of
situations and consistently demonstrate their commitment to providing the highest
quality of police service to the public. With professionalism and expertise, we continue
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to build relationships with citizens in order to improve personal safety, protect
individual’s rights and property, and promote individual responsibility and community
commitment to keep our citizens safe and aware. As we move forward, we will
continue to work to improve the services we provide to the community. Thank you for
your continued support of the Police Department and our mission. I look forward to
discussing the attached reports with you.
Daniel C. O’Leary
Chief of Police
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MID-YEAR REVIEW OF 2017 PART A CRIMES

Brookline Police

2017 MID-YEAR
PART A CRIMES
YEAR END REPORT
Chief Daniel C. O’Leary

The following is a summary of Part A Crimes in Brookline
during the first half of 2017. Part A crimes include:
murder, rape, robbery, assault and battery, burglary,
larceny and motor vehicle theft.
During the first half of 2017, there were a total of 348
Part A crimes in Brookline, down 4% from the 364 Part A
crimes during the same period in 2016. Of the 348
crimes, there were 69 cases cleared by arrest, 40 cleared
by court action, 16 cleared exceptionally, 11 cleared
other means (completed service, in-active, referral),
resulting in a 39% clearance of crimes for the year.

In the first half of 2017, there
were reductions in assaults
(down 12, or 15%), burglaries
(down 14, or 36%) compared to
the same period in 2016. There
were no murders in the first half
of 2016. Additionally, rapes and
robberies in the first half of 2017
remained the same as 2016 with
2 and 4 respectively. So far this
year, there has been an increase
in larcenies (up 6, or 3%) and
motor vehicle thefts (up 4, or
200%).
For the first half of 2017, violent
crimes (murder, rape, robbery
and assault) are down 14%
compared to the first half of
2016 (75 in 2017 compared to 87
in 2016). Property crimes
(burglary, larceny and motor
vehicle theft) are down 1% with
273 in the first six months of
2017 versus 277 in the first half
of 2016.
So far in 2017, crime is down 77%
from where it was 20 years ago
in 1997.
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The followings graphs show the year-to-year comparisons for each crime category for
the first halves of 2016 and 2017 and the decline in crime over the last 20 years.

THE FOLLOWING IS A BREAKDOWN OF EACH PART A CRIME FOR THE FIRST HALF OF 2017:
MURDER
There were no murders in 2017. There have been no murders in Brookline since 2007.
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RAPE – SAME AS 2016
In the first half of 2017, there were two
rapes reported, which is the same as the first
half of 2016. One rape is still active and the
other has been cleared through an arrest. In
both cases, both parties knew each other
very briefly prior to the rape. As the chart
shows, the ten year average of rape cases
reported is 3 per year.
ROBBERY – SAME AS 2016
There were 4 robberies in first half of 2017, which is the same the first half of 2016. Of
these 4 robberies, 2 resulted in an arrest, 1 in court action and 1 remains active.
Of the 4 robberies, 3 were of banks and 1 was of a gas station.
ASSAULTS – DOWN 15%
There were a total of 69 assaults
reported in first half of 2016, down
from the 81 that occurred in the same
period in 2016. Of these 69 assaults,
41% (28) were domestic violence
related and 6% (4) were assaults on
police officers. Of the 28 domestic
assaults, 25 resulted in an arrest and 1
in court action. Additionally, 16% (11)
of our assaults occurred at the three
mental health hospitals in Town. Of the
total 69 assault cases, 40 (58%) resulted
in arrests, 18 (26%) resulted in court
action, 4 (6%) were cleared as
completed service, and 7 (10%) remain
active.
In the first half of 2017, there were also 6 indecent assaults, 1 indecent exposure and 1
open and gross case.
BURGLARIES – DOWN 36%
There were a total of 25 burglaries in the first half of 2016, down 36% from the 39
burglaries in same period in 2016. Of the total 25 burglaries, 21 (84%) were of
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residential properties and 4 (16%) were of
nonresidential buildings, including colleges
and offices.
Of the total 25 burglaries, 18 (72%) case
remain active, 1 (4%) resulted in an arrest, 4
(16%) resulted in court action, 1 (4%) were
cleared exceptionally and 1 (4%) was cleared
as completed service. In addition to the 25
burglaries, there were 7 attempts.
LARCENY – UP 3%
There were a total of 242 larcenies in the first half of 2017, up 3% from the 236 larcenies
that occurred in the same period in 2016. Of the 242 larcenies, 179 (74%) cases remain
active, 25 (10%) resulted in arrests, 17 (7%) were cleared by court action, 15 (6%) were
cleared exceptionally, and 6 (2%) were closed through completed service. Of the total
242 larcenies, shoplifting was the most prevalent larceny with 46 (19% of total larceny
category), followed by bike thefts with 34 (14%) and car breaks with 31 (13%). In
addition to the 234 larcenies, there were 17 attempted larcenies.
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MOTOR VEHICLE THEFT – UP 200%
There were 6 motor vehicles reported stolen in the first half of 2017, which is up 200%
from the 2 reported in the same period in 2016. All 6 thefts remain active. All stolen
motor vehicles were cars.

POLICE ACTIVITY
 Arrests – In the first half of 2017, there were 193 arrests, down 20% from the 242
arrests made in the same period in 2015. 8 of the arrestees were juveniles. There
were also 3 people taken into protective custody and 2 sex offenders registered.
 Field Interviews – Commencing with the beginning of 2015, the Department began
to breakdown what we had previously classified as Field Interviews into two subsets:
Field Contacts & Field Interrogations. Field Contacts cover those individuals who the
police encounter during the normal course of conducting routine police services that
we need to identify. Field Interrogations are individuals stopped by the police whom
the police or citizens believe to be acting suspiciously and rise to the level of
suspicion that they have, are or are about to commit a criminal offense. In the first
half of 2017, there were a total of 19 field interrogations conducted, up 42.8% from
the 14 interrogations conducted in the first half of 2016.
 Moving Violations – In the first half of 2017, there were 8,435 moving violations
issued, down 10% from the same period in 2016 where there were 9,397 moving
violations issued. So far in 2017, there has been no non-inventory motor vehicle
searches conducted.
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 Parking Tickets – During the first half of 2017, there were 57,587 parking violations
issued for a total of $1.87 million in fines and penalties. This number is down 14.4%
from the 67,235 parking violations issued during the same period in 2016, for $2.1 M
in fines and penalties.
 Calls for Service – In the first half of 2017, there were 34,486 police calls entered
into the CAD system. This number includes activities such as service calls, 911
responses, self-initiated police activity, traffic enforcement and posts, prisoner
processes, services of papers/warrants, admin/report writing, town building checks
and community policing activities and excludes activities such as out of services and
reporting on/off duty. For 2017, calls for service are down 3.7% from the 35,824
calls in the first half of 2016.
 Citizen Complaints – During the first half of 2017, there were 2 citizen complaints
filed against two Brookline Police Officers for 1) general misconduct (mediated
between the two parties) and 2) discourtesy/rudeness (unfounded based on
audio/video recording of incident).
 Use of Force – During the first half of 2017, there were 20 use of force incidents. Use
of force incidents are up from the 15 that occurred during the same period of 2016.
The types of force used in 2017 included (with multiple types of force being applied
in three incidents): Firearm (pointed) – 5, Baton (control technique/not strike) – 1,
Less Lethal Weapon (displayed/pointed only) – 2 and Physical (hands/grab/wrestle)
– 16.
10 of these use of force situations were during the process of placing a
noncompliant individual under arrest, 3 involved suicidal females with mental health
conditions that required assistance being involuntarily transported for an evaluation,
4 involved combative residents of one of the Town’s mental health facilities, 2 were
of an intoxicated (drugged/drunk) person who became combative and 1 was during
a mutual aid motor vehicle stop for another police department of a subject who
entered Brookline.
The Department defines use of force as any force beyond compliant handcuffing.
This includes numerous situations where a show of force is made by officers but no
physical force or contact applied. Additionally, this includes uses of force in noncriminal situations, such as assisting emotionally disturbed persons to safety.
Reporting use of force incidents is required of officers and incident reports cannot
be approved without an officer filling in mandatory field in the report writing system
which indicates if force was used. Additionally, supervisors are required to submit a
report detailing whether or not officers followed proper policy and procedure while
applying force.
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 Motor Vehicle Pursuits - In the first half of 2017, there were no motor vehicle
pursuits. There was one failure to stop, which involved a person on a scooter who
refused to stop, then abandoned the scooter and fled on foot. The subject was
apprehended after a foot pursuit. While this incident constitutes a “failure to stop,”
it does not appear to have exceeded the speed limit and does not amount to a
motor vehicle pursuit as defined in Department policy.
 Clearances – Of the 348 Part A crimes reported in first half of 2017, there were 69
cases cleared by arrest, 40 cleared by court action, 16 cleared exceptionally, 11
closed by completed service, and 11 were closed by other means, resulting in a 39%
clearance of crimes for the year. Specifically, 50% of rapes, 75% of robberies, 90% of
assaults, 28% of burglaries and 26% of larcenies were all cleared by arrest, court
action, cleared exceptionally, completed service, referral, closed or are in-active.
**Please note that many of the 348 active cases are still under investigation and
may be cleared/closed as a result. Additionally, many prior year cases were
cleared/closed during this period as a result of on-going investigations.
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BROOKLINE POLICE
DEPARTMENT

RACIAL/GENDER
BREAKDOWN OF
POLICE/COMMUNITY
INTERACTIONS
2017 MID-YEAR REPORT
DANIEL C. O’LEARY
CHIEF OF POLICE
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ARRESTS:

During the first half of 2017, there were 193 arrests, down 20% from the 242 made
during the same period of 2016. In the first six months of 2017, 46% of the people
arrested were white, 33% were black, 16% were Hispanic, 3% were Asian/Pacific
Islander, 1% were Middle Eastern/East Indian, 1% were Native American/Alaskan Native
and 1% was unclassified. 83% of the arrestees were male and 17% were female. 9 of
the arrestees were juveniles.
1st Half 2017 Arrests: 193
Race
Gender
White
Black
Hispanic
Asian/Pacific
Islander
Middle Eastern /
East Indian
Native American/
Alaskan Native
Unclassified
Total:

88
64
30
6

Male
Female

160
33

Total:

193

2
2
1
193
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Of all those arrested in the first half of 2017, 34 (18%) of them were residents of
Brookline. A total of 159 (82%) of arrestees lived outside of Brookline.
The largest number of arrestees outside of Brookline were from Boston (unspecified
neighborhood) with 19 (17%) followed by Dorchester with 13 (15%). The chart below is
a breakdown for non-resident arrestee locations which have at least had 5 or more
arrests in the first half of 2017.
During the first half of the year,
the BPD also placed 3 people into
protective custody (for being
under the influence of alcohol).
100% of these PCs were white and
100% of the PCs were male.
Additionally, during the first half
of the year, there was only 2 sex
offenders registered in our
system.
By comparison, in the first half of 2016, there were 242 arrests, down 13% from the 330
made during the same period in 2015. 35% of the people arrested were white, 34%
were black, 20% were Hispanic, 7% were Asian/Pacific Islander, 4% were Middle
Eastern/East Indian and none were Native American/Alaskan Native. 83% of the
arrestees were male and 17% were female. 9 of the arrestees were juveniles.
The following two graphs compare the percent breakdown by race and gender of
persons arrested over a three year period.
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FIELD INTERROGATIONS:
Commencing with the beginning of 2015, the Department began to breakdown what we
had previously classified as Field Interviews into two subsets: Field Contacts & Field
Interrogations. Field Contacts cover those individuals who the police encounter during
the normal course of conducting routine police services that we need to identify. Field
Interrogations are individuals stopped by the police whom the police or citizens believe
to be acting suspiciously and rise to the level of suspicion that they have, are or are
about to commit a criminal offense.
During the first half of 2017, there were a total of 19 field interrogations conducted. Of
these people who were stopped and questioned for suspicious activity, 4 were white, 11
were black, 1 was Hispanic, 2 were Middle Eastern/East Indian, 1 was unclassified and
none were Asian/Pacific Islander or Native American/Alaskan Native. 79% of the people
FId were male, 16% were female and 5% were unclassified. The following two graphs
compare the percent breakdown by race and gender of persons field interviewed in the
first half of 2017.
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1st Half 2017 FIs: 19
Race
Gender
White
Black
Hispanic
Asian/Pacific
Islander
Middle Eastern
/East Indian
Native American/
Alaskan Native
Unreported
Total:

4
11
1
0

Male
Female
Unreported

15
3
1

Total:

19

2
0
1
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MOVING VIOLATIONS:
In the first half of 2017, there were 8,435 moving violations issued, down 10.2% from
the 9,397 issued in 2016. Of the motorists issued citations in the first half of 2017, 59%
were white, 18% were black, 8.5% were Asian/Pacific Islander, 8.5% were Hispanic, 4.6%
were Middle Eastern/East Indian and none were Native American/Alaskan Native. 1%
were not classified by a race category. Of these citations, 61.5% were issued to male
motorists and 37.8% were issued to female motorists. 1% of motorists were not
classified by a gender category. During the first six months of 2017, there were no noninventory motor vehicle searches conducted.
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1st Half 2017 Moving Violations: 8,435
Race
Sex
White
Black
Asian/Pacific
Islander
Hispanic
Middle Eastern/
East Indian
Native American/
Alaskan Native
Unreported
Total:

5,000
1,508
718

Male
Female
Unknown

5,185
3,190
60

Total:

8,435

719
389
0
101
8,435

By comparison, in first half of 2016, there were 9,397 moving violations issued. Of the
motorists issued citations, 62% were white, 17% were black, 7% were Asian/Pacific
Islander, 8% were Hispanic, 4% were Middle Eastern/East Indian and none were Native
American/Alaskan Native. 1% were not classified by a race category. Of these citations,
60% were issued to male motorists and 40% were issued to female motorists. During
the first six months of 2016, there were no non-inventory motor vehicle searches
conducted.
The following two graphs compare the percent breakdown by race and gender of
persons issued a moving violation over a three year period.
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CITIZEN COMPLAINTS:
During the first half of 2017, 2 citizens filed complaints with the BPD’s Office of
Professional Responsibility for alleged misconduct that resulted in two violations
investigated against two sworn officers. The complaints were for discourtesy/rudeness
and general misconduct. One was mediated and one was unfounded based on an
audio/video recording of the incident.

The Department’s volume of documented community interactions (from 35K calls for
service, 8,435 moving violations, 57,587 parking tickets, 14 field interrogations and 193
arrests) reaches more than 100K (which does not account for the thousands of daily
informal interactions during traffic posts, walking beats, community presentations and
routine patrol), resulting in a 0.00002% rate of complaints (or 1 in every 50K
documented interactions).
Of the 2 complainants, one was a white male and one was a black male. Both officers
were while males.
The relationship between complainant/officer, nature of the
complaint and the finding is below:

1
2

Employee

Complainant

Complaint

Finding

White male
White male

White male
Black male

General Misconduct
Discourtesy/Rudeness

Mediated
Unfounded

As in years past, the Department continues to utilize the Early Intervention Program
(EIP), when appropriate, with employees who receive citizen complaints. The EIP
provides for increased supervision and training.
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ARREST DATA AND RACE

Brookline Police

ARREST DATA
& RACE
Chief Daniel C. O’Leary
July 17, 2017

Across the country, there has been growing tension
between the minority community and law
enforcement. These tensions stem from complex
situations. However, the long history that precipitates
these incidents and what they symbolize to both the
minority community and our law enforcement officers
cannot be understated or ignored. The Brookline
Police Department has a strong history of being
proactive in addressing issues around racial profiling,
biased policing and civil rights and welcomes an
opportunity to address concerns in the community on
the state of police activities as they relate to race in
Brookline.

The Brookline Police Department is widely considered a national leader in addressing
the occurrence, and perception of, biased policing, earning in 2007 a Civil Rights Award
from the International Association of Chiefs of Police for its work in this area, as well as
being one of a select number of Departments nationally to receive the BJA Racial
Profiling Prevention Strategies Grant.
Over the last 18 years, the Brookline Police Department has developed, implemented,
and institutionalized a multifaceted racial profiling prevention strategy. This
comprehensive approach addresses the areas of policy review and development, hiring
and recruitment, training, addressing citizen complaints, data collection, and community
outreach. This effort incorporated proactive data collection, the use of an early
intervention system to track officer performance, and improvements in hiring and
recruitment processes. Through these coordinated efforts, today’s Brookline Police
Department has taken a proactive rather than reactive approach to racial profiling. In
addition, it is now more reflective of the community it serves and is better prepared to
respond to the broad ranging cultural and language diversity that exists in the
community. In fact, out of the 122 officers in our Department, 32% represent minority
groups – women (16, or 13%), black (6, or 5%), Hispanic/Latino (8, or 7%) and Asian (9,
or 7%).
Since 1997, long before many law enforcement agencies would acknowledge the
existence of racial profiling, the Brookline Police Department has been collecting data
on specific interactions between officers and the minority community in four critical
areas – arrests, moving violations, field interviews and citizen complaints. Early on, the
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Department put systems in place to quickly identify and swiftly respond with a zero
tolerance to biased policing. Today, the Department continues to conduct careful and
thoughtful analysis of the work being done by our officers to ensure citizens receive
superior, fair and unbiased police services.
A November 2014 USA Today article discussed racial disparities in arrest rates
throughout the United States. This article compared arrest data, as reported by police
departments to the FBI, in communities to the census population within the community.
The major flaw in this comparison as it relates to Brookline is that it ignores the fact that
the vast majority of arrests in Brookline are of nonresidents. The fact that Brookline is
almost entirely contained within the City of Boston, which has a significantly higher
diversity, directly affects the population that our officers interact with – as motorists, as
victims, as suspects and as people seeking assistance in the ~75K calls for service we
respond to annually.
When looking at crime in Brookline, it is important to note that Brookline is currently
experiencing a historic low amount of crimes. 2016 was a historic low for crimes in
recent history. In 2016, there were a total of 686 crimes. Compared to 2015, where 926
crimes occurred, crime is down 26%. When compared to 1994 years ago, where there
were 2,249 crimes, crime is down 69%. With 348 crimes in the first half of 2017, we are
down an additional 4% when compared to the same period last year. Below is a graph
detailing the total Part A Crimes that have occurred in the past 20 years.
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The following table shows the census data for Brookline and its neighboring
communities of Boston, Cambridge and Newton.
2010 US Census Data:
White
Black
American
Indian/Alaskan Native
Asian
Hispanic or Latino

Brookline
76.7%
3.4%

NU Brookline
Windshield Study**
74.3%
11.3%

Boston
53.9%
24.4%

0.1%
15.6%
5%

n/a
7.3%
n/a

0.4%
8.9%
17.5%

Cambridge Newton
66.6%
82.3%
11.7%
2.5%
0.2%
15.1%
7.6%

0.1%
11.5%
4.1%

** The windshield study was conducted in 2008 and was part of Northeastern University’s
“Massachusetts Traffic Stop Benchmark Pilot Analysis” to determine driving population.

Below is graph visualizing the demographic comparison between Brookline and Boston.
As you can see, Boston has a significantly higher Black and Hispanic/Latino population
than Brookline. Meanwhile, Brookline has a higher White and Asian population
compared to Boston.
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2012
Arrests:
White
Black
Latino
Asian
Middle
Eastern
Total:
2014
Arrests:
White
Black
Latino
Asian
Middle
Eastern
Total:
2016
Arrests:
White
Black
Latino
Asian
Middle
Eastern
Native
American
Other
Total:

Resident
95 10.5%
28 3.1%
17 1.9%
7 0.8%
9

1.0%

156 17.2%
Resident
70 9.3%
27 3.6%
11 1.5%
12 1.6%

NonTotal
2013
Resident
Totals
%
Arrests:
Resident
293 32.2%
388 43% White
81 9.2%
260 28.6%
288 32% Black
30 3.4%
142 15.6%
159 17% Latino
19 2.2%
28
3.1%
35
4% Asian
9 1.0%
Middle
30
3.3%
39
4%
7 0.8%
Eastern
753 82.8%
909 100% Total: 146 16.6%
NonResident
Total
241 31.9% 311
214 28.3% 241
115 15.2% 126
25
3.3%
37

3

0.4%

38

5.0%

123

16.3%

633

83.7%

Resident
50 11.1%
15 3.3%
14 3.1%
11 2.4%

41
756

NonResident
Total
109 24.3% 159
136 30.4% 151
81 18.1%
95
12
2.7%
23

5

1.1%

6

1.3%

11

0

0%

0

0%

0

6 1.3%
101 22.5%

3
347

.6%
77.5%

9
448

Total
2015
%
Arrests:
Resident
41% White
68 10.4%
32% Black
16 2.4%
17% Latino
16 2.4%
5% Asian
10 1.5%
Middle
5%
3
.5%
Eastern
100%
Total: 113 17.3%

NonTotal
Resident
Totals
%
263 30.0%
344 39%
276 31.5%
306 35%
142 16.2%
161 18%
21 2.4%
30
3%
29

3.3%
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731 83.4%

4%

877 100%

NonTotal
Resident
Total
%
209 31.9% 277 42.3%
192 29.4% 208 31.8%
119 18.2% 135 20.6%
13 2.0%
23 3.5%
8

1.2%

11

1.7%

541 82.7%

654

100%

Total 2017 YTD
NonTotal
%
Arrests:
Resident
Resident
Total
%
35.5%
White
18 9.3% 70 36.3%
88 45.6%
33.7%
Black
5 2.6% 59 30.6%
64 33.2%
21.2%
Latino
8 4.1% 22 11.4%
30 15.5%
5%
Asian
2
1%
4
2%
6 3.1%
Middle
2.5%
0
0%
2
1%
2
1%
Eastern
Native
0%
American 1
.5%
1
.5%
2
1%
2%
Other
0
0%
1
.5%
1
1%
100%
Total:
34 17.6% 159 82.4% 193 100%

In first half of 2017, there were a total of 193 arrests, 17.6% of which were Brookline
residents. In 2016, the Brookline Police Department arrested 448 people, of which
22.5% were residents. However in the first 6 months of 2016, there were only 240
arrests, 59 (24.6%) of which were of residents. When comparing the first six months of
2017 to 2016, residential arrests are down 42.4%.
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In 2015, the Brookline Police
Arrests per 1K black resident population
Department arrested 654 people, of
# of Black
Black
which only 17% were Brookline
residents Residents
residents. In 2014, the BPD made Year
Arrested
Pop
Rate
756 arrests of which only 16% were
2012
28
1997
1000 14.02
Brookline residents. While in 2012
2013
30
1997
1000 15.02
and 2013, respectively, the BPD made
2014
26
1997
1000 13.52
909 and 877 arrests, of which only
2015
16
1997
1000 8.01
17% in both years were Brookline
2016
15
1997
1000 7.51
residents. Compared to 2012, arrests
2017
5
1997
1000 2.50
are down 50.7% with the largest
decrease in arrests happening between 2015 and 2016 with a decrease of 31.5%.
Additionally, the number of arrestees by race for these years and the percentage of
which were Brookline residents can be seen in the tables. As you can see, the
percentage of arrests for black residents ranges between 2.4%-3.6% of the total number
of arrests.
Field interview Breakdown
Commencing with the beginning of 2015,
Nonthe Department began to breakdown what 2017
YTD FIs: Resident
Resident
Total
we had previously classified as Field
2
2
4
Interviews into two subsets: Field Contacts White
4
7
11
& Field Interrogations. Field Contacts cover Black
0
1
1
those individuals who the police encounter Latino
0
0
0
during the normal course of conducting Asian
routine police services that we need to Middle
0
2
2
identify. Field Interrogations are individuals Eastern
1
0
1
stopped by the police whom the police or Other
7
12
19
citizens believe to be acting suspiciously and Total:
rise to the level of suspicion that they have, are or are about to commit a criminal
offense.
Ever since the revisions in Field Interrogation criteria, there have been a total of 142
Field Interrogations (Jan 2015 to June 30st 2017). Nineteen (14%) of those
interrogations have occurred in the first six months of 2017.
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2015
FIs:
Male
Female
Total:

Resident
25
2
27

NonResident
48
4
52
2017 YTD
FIs:
Male
Female
Total:

Total
Total
%
67 89.3%
8
10.7%
79
100%

Resident
6
30%
1
5%
7
35%

2016 FIs:
Male
Female
Total:
NonResident
10
55%
2
10%
12
65%

Resident
4
2
6

NonResident
39
2
41

Total
43
4
47

Total
Total
%
16
85%
3
15%
19
100%

Forty-Seven (33.1%) of those interrogations have occurred in 2016, while 79 (55.6%) of
them occurred in 2015. In the 19 field interrogations that have occurred in 2017, only 7
(35%) of them were Brookline residents and of those 7, 5 were non-white residents.
There were 4 field interrogations on black Brookline residents and 1 on a resident
whose race was unknown. Comparatively in 2016, only 6 (of field interrogations were of
Brookline residents and of those 6, only 1 was a non-white resident. There were no field
interrogations of black Brookline residents in 2016. In 2015, 24 (24%) of the Field
Interrogations were of Brookline residents and 13 of them were non-white residents. Of
those 13, only 2 of them were black.
Of the total 142 Field interrogations that were conducted in Brookline, 105 (73.9%)
were of Non-Brookline residents. Out of those 105 field interrogations, 56 (53.3%) of
them were of people who lived in Boston. The following tables examine the gender
distribution of field interviews from 2015 to 2017 year to date:
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Total
%
91.5%
8.5%
100%

BROOKLINE POLICE
DEPARTMENT

2017 MID-YEAR REPORT
ON THE CRITICAL
INFRASTRUCTURE
MONITORING SYSTEM
(CIMS)
DANIEL C. O’LEARY
CHIEF OF POLICE
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34

35

36

BROOKLINE POLICE
DEPARTMENT

2017 MID-YEAR
DIVISION & SPECIALTY
UNIT REPORTS
DANIEL C. O’LEARY
CHIEF OF POLICE
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Detective Division
Significant Incidents
The Town incurred a number of Bank Robberies in the first six months of 2017. Separate
individuals were identified through investigation and subsequently charged in the below
noted incidents.


January 2017 - A Harvard St / Brookline Village area bank was robbed by a male
subject who passed a note demanding money. The suspect indicated he had a
weapon. The suspect fled the bank with a sum of money. A GPS unit had been
placed in with the money. The GPS unit was deactivated a short time later last
showing in an apartment building a short distance from the bank. Investigating
officer’s located witnesses who observed a subject fitting the suspect description
running in the direction of the building. A perimeter was set up around the building.
Later that evening following a separate call the suspect and evidence of the robbery
including the disguise worn by the suspect were located in an apartment within the
building. The suspect was known to the department. Investigation revealed the
suspect committed the robbery to support a drug addiction.



January 2017 - A bank in the 400 block of Harvard St was robbed by a male suspect
who passed a note demanding money. The suspect threatened he would set off an
explosive if he was not given money. He fled the bank with money while leaving his
note behind. A member from the FBI regional Bank Robbery Task Force (BRTF)
responded to the scene. Pictures of the suspect were compared to fliers from two
recent bank robberies and were a match. In addition a Brookline Identification Unit
Detective was able to match fingerprints lifted from the demand note to fingerprints
on file from previous arrests of the subject. It was also noted the subject had four
outstanding warrants for armed robberies. A warrant was obtained for the suspect
and he was arrested for a series of bank robberies in the region. He admitted to the
Brookline bank robbery following the arrest.



March 2017 - A bank in the 1000 block of Beacon St. was robbed by a male who
passed a note demanding money. The suspect fled the bank with money dropping
his demand note in the process. A GPS device was placed with the money which was
later discovered discarded on Storrow Drive. The demand note (torn paper)
contained information that indicated it had come from a local merchant magazine.
Detectives during a canvass of local businesses were able to match by comparison
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the suspect’s demand note to a torn out portion of a paper left behind in the
business. Later Detectives were able to confirm the suspect had been in that
business right before the bank was robbed after viewing video. The video also
revealed the suspect retrieve a pen and sit down with a female and write on a piece
of paper what was presumed to be the robbery demand note. Further video also
captured the suspect getting into a cab right after the robbery. Through extensive
follow up investigation Detectives were able to identify the suspect and arrest him.
He had a prior history of bank robberies in surrounding communities. The subject
committed bank robberies to support a drug addiction.


April 2017 - A different bank in the 400 Block of Harvard St was robbed by a juvenile
male who passed a note demanding money and threatened he had an explosive
device. The suspect was captured in the bank and told the officers “somebody made
me do this”. The subject was interviewed later at the police station by a Detective
and FBI agent from the Bank Robbery Task Force. It appeared the subject had
probably committed the crime at the direction of another as an initiation into a
criminal organization. The FBI Bank Robbery Task Force (BRTF) had been
investigating the organization and the arrest of the juvenile suspect provided key
intelligence for them.

In addition to the above Brookline Bank Robberies Detectives worked jointly with the
Bank Robbery Task Force on investigations and provided information which resulted in
subjects being arrested for numerous bank robberies in the City of Boston. Brookline
Detectives also provided intelligence to Boston Detectives following a series of violent
street robberies of elderly city residents in April 2017. The intelligence provided lead to
an identification of the suspect from video during one of the robberies. The suspect has
an extensive and violent criminal history involving robbing the elderly. Detective’s
continuously works with Federal, State and local law enforcement partners in cross
jurisdictional criminal investigations and crime trends.
Domestic Violence Unit
The Domestic Violence Unit was involved in the investigation of 43 cases during the first
six months of 2017. These included follow up investigations on arrests, restraining order
violations and allegations of domestic abuse. They additionally provided resources and
referrals to a number of victims and their families. The unit also worked in coordination
with the Brookline schools on numerous incidents involving students and juvenile issues.
The Domestic Violence Unit spearheaded a first of its kind event at a Public High School
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with a showing of Escalation an impacting short movie which addresses domestic
violence in dating relationships. The unit worked in coordination with B.H.S.
Administration and the Norfolk District Attorney’s Office in presentation of the showing.
The movie was first shown to the parents of the senior class and later all members of
the senior class at B.H.S.
45 restraining orders were issued by the Brookline District Court in the first six months
of 2017. Detectives work in liaison with the victim witness advocate from the District
Attorney’s office in restraining order hearings and cases.
Training
Detectives in addition to regularly scheduled in-service training frequently attend
specialized training to develop and assist them in their investigations. Some of the
highlight trainings attended in the first six months of 2017 included; Juvenile
investigations, Crisis Negotiation, Homicide investigation, Anti-Terrorism training, Crisis
Intervention training, Opioid addiction training, Marijuana Legal Update training,
Prescription Drug Monitoring Program training, Cell phone tracking, digital evidence &
information extraction training, Cop-Link (intelligence resource gathering) training,
Sexual assault investigation training.
Deputy Superintendent Stephen Burke

.
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Community Service Division
Walk and Talk Unit
The Walk and Talk Unit consists of three officers – Officer Tim Stephenson, Officer
Michelle Lawlor and Officer Lauren O’Connor who are primarily assigned to work with
Brookline’s nine public housing complexes, as well as with at-risk youth and to
participate actively in a variety of community programs.
So far in 2017, Walk and Talk Unit has focused on further developing its partnership
with other local departments taking part in the Youth Police Initiative (YPI). This
program helps build positive ties between Police and Youth. In April, the Walk and Talk
unit participated in a 6 day YPI program held by Chelsea Police. Additionally in May, the
Walk and Talk Unit hosted its third YPI program at the Brookline Police HQs, which
lasted 5 days and had 10 male participants.
In a continuing effort to build positive relationships within the community, Walk and
Talk officers took part and initiated several Community Service Programs, such as the
yearly Brookline Police Youth Basketball league, which recently ended on June 29th.
Every week, 8 to 15 kids would play with 3 to 6 officers at the Brookline Teen Center. It
is a really wonderful program for police and youth, and a great partnership with the
BTC. Walk and Talk Officer Lawlor also coached in their second season of the Sean
Roberts Challenger League. This league supports children with intellectual, physical,
emotional, and behavioral challenges and give them a chance to learn about and play
baseball. Walk and Talk Officer O’Connor participated in the Boston University Special
Olympic Swimming games as a judge.
Also, this spring, Walk and Talk Officer Tim Stephenson was awarded the Teen Impact
Award by the Brookline Teen Center for his many years of service and commitment to
youth in Brookline. This May, Walk and Talk Officer received special recognition by the
Massachusetts Association of Women in Law Enforcement (MAWLE) for her community
policing efforts.
The Walk and Talk Unit, along with other members of the Community Service Division
and the Patrol Division, also attended multiple community events throughout the year,
such as: the Jennifer A Lynch Committee Against Domestic Violence “Walk A Mile”
event, Sail Boston, the Brookline Cherry Blossom Event, the second Annual Brookline
PorchFest, the Meet Nik Walker event at Brookline High School, Boston College’s “Back
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the Blue” event, Food Truck Friday and the Pre-Spring Community Fling, as well as
numerous other community event throughout Town.
AWARE
The following is a brief synopsis of the Aware Program within the middle school age
group for the Brookline Public Schools for the 2016-2017 school year. Officers McCabe
and Kerrigan continued with their educational classes and relationship building with the
youth. This school year, the curriculum was altered slightly in some cases due to staffing
changes during the year.
The curriculum for 6th grade is three sessions that focus on building a safe community
(violence/bullying and cyberbullying prevention). As well as substance abuse, with a
strong focus on addiction, especially in regards to tobacco, alcohol and marijuana abuse.
The curriculum for 7th grade is a continuation from the previous year with three more
sessions. The focus is on being positive cyber citizens and being safe in the cyber world.
Cyberbullying is a major focus at this grade level and the role of electronics in their lives.
The substance conversation continues about abuse and addiction to various substances.
And they are introduced to the healthy relationships section of the curriculum. Within
these sections the students will be able to recognize the signs of an abusive relationship
within the four type of abuse are discussed: physical, mental/emotional, verbal and
sexual. The students also spend time learning to recognize the signs of a positive
relationship in the same categories and discuss options for someone who may not be in
a respectful relationship. We incorporate the Brookline High Peer Leader program in
this section when available.
For the 8th grade curriculum, we re-visit the healthy relationship curriculum with Peer
Leaders when available and relate it more to the change in their lives and how it will
continue to change at the high school, and resources at the high school for those who
feel they may be or their friend may be in a an abusive relationship.
Between January - July 2017, there were roughly 105 classes. In addition to the class
room portion, the Peer Leadership program from the High School come in to assist with
assembles on substance abuse with the 8th grade classes. The assemblies include a
video presentation as well as small group work. Small groups open up the chance to
talk to and ask questions of the High School students about real life issues at the
Brookline High School.
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This year, officers continued working with the B-PEN (Brookline Parent Education
Network) to advise parents on the importance of being involved with what their
children are exposed to in the cyber world. This involved more parent coffees and PTO
meetings to have open discussions with parents, mostly regarding the cyber world and
their middle school aged children. Officers McCabe and Kerrigan also continued to
worked closely with the school administration and the guidance departments regarding
issues regarding students with mental health issues or who were in crisis.
Social Media
The Community Service Division oversees the social media for the Brookline Police
Department. Last year, a Social Media Committee was formed with representatives
from various divisions within the Department. The committee met several times
throughout the first half of the year to discuss the Department’s website, Twitter,
Instagram, Facebook, and YouTube pages and how to increase our social media value.
The Department’s website had about 36K visitors in the first half of 2017 and has
undergone some significant updates, including new videos, public safety
announcements, community service event notices and the revised Policies and
Procedure Manual was recently uploaded. The Department daily crime blog has had
more than 50K view so far this year.
Currently, the Brookline Police Department Twitter account has 9,300 followers. Since
January, we have been tweeting on a regular basis and on a monthly average our tweets
reach 120 thousand individuals. The Department’s Facebook page has more than 3K
followers and so far in 2017, we have made close to 100 posts, including a month long
series of profiles of female officers during March in recognition of National Women’s
History Month. The Department has also “live streamed” this year on Facebook for the
first time. The BPDs Instagram popularity has increased, boasting 930 followers. Since
January 1st we have made 130 posts. The Departments YouTube Channel continues to
get views, with new videos in the works. On a weekly basis, we have thousands of
people visit the BPD’s social media outlets for news and current events and it has
proven to be a valuable community education tool.
Deputy Superintendent Michael Gropman
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Patrol Division
Special Response Team
Currently, the Brookline Police Special Response Team (SRT) is made up of 17 officers
from various divisions under the supervision of Commander Deputy Superintendent
Lipson, Executive Officer Lieutenant Detective Ward, Squad Leaders Sergeant Amendola
and Sergeant O’Neill.
Over the past six months, the SRT team was activated twice; on activation was to
provide security during the 121st Boston Marathon and one was as part of a mutual aid
operation to Chelsea PD during a barricaded suspect incident. The SRT is still currently
on track to meet all of our training goals for 2017. So far this year, our trainings have
included range qualification, de-escalation drills, less lethal training, munitions training
and scenario based training.
Over the last six months the team has continued to partake in multiple regional UASI
meetings to help further the mission and skill sets of all the teams located within our
surrounding region. In the beginning of 2017, Officer Danforth worked with the UASI
group on procuring numerous new items that the team should be receiving to help
further our capabilities and mission. These items will include new uniforms, night vision
optics, miscellaneous small items, and a vehicle.
In the last six months, we have been working with UASI and the National Tactical
Officers Association (NTOA) to secure training for team members. With UASI approval
these trainings will include team leader training, as well as, the NTOA conference for the
leadership of the surrounding UASI teams. These trainings, if approved, will undoubtedly
further the success of our team.
We have also begun the planning process on securing trainers and training events/ sites
for our upcoming annual training event to take place later this year, pending all
finalization and the approval of Deputy Superintendent Lipson.

Deputy Superintendent Andrew Lipson
Lieutenant Thomas Ward
Sergeant Andrew Amendola
Sergeant Russell O’Neill
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Bike Unit
Currently, the Brookline Police Bike Unit is made up of 19 Officers from various Divisions
under the direction of Unit Commander Deputy Superintendent Lipson, and supervision
of Sergeant Amendola and Sergeant Sutherland.
In the first half of this year, the Bike Unit was activated multiple times to provide
security and regional assistance for the following events: the 121st Boston Marathon,
2017 Sail Boston event, New England Patriot’s Super Bowl game, and the New England
Patriot’s Super Bowl parade. The Bike Unit was also activated multiple times to provide
security and assistance in support of the Patrol Division for the following events: Intown Bike Parade, Brookline Village Day and multiple smaller, local and town events
The Bike Unit has had a few changes during the beginning of 2017. The team has added
two new officers: Officers Crapo and Walker. These two members came to the team
bike certified and trained; having been previously certified in their respective police
academies.
In the last six months, we have continued to build our relationship with the Commander
of the Community Service Division, Deputy Superintendent Gropman, and have inserted
some CSD officers into a number of our missions and activations listed above. Looking
ahead we hope to assist the Town by any means necessary to enhance the safety of bike
riders on the streets of Brookline. This includes the current Cone Head program that
recently started. This program is developed to encourage children under the age of 13
to wear a bike helmet by rewarding them with a “ticket” for a free ice-cream at a local
ice-cream parlor.
Lastly, we continue to make strides to remain mission ready and continue our
relationships with outside agencies to help support any mission if it should come our
way.
Sergeant Andrew Amendola
Sergeant Brian Sutherland
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Liquor
From January 1st, 2017 through June 30th, 2017 twenty nine (29) Administrative
Inspections were conducted. Administrative inspections involve an inspection of the
licensed premise to ensure compliance with State and Local laws. This would include
required signage, training, etc. For those licensed establishments with outside seating,
the inspection includes ensuring they meet the established requirements. During this
time period, seventy five (75) one-day licenses were issued and twenty six (26) special
reports were completed (alteration of premises, entertainment licenses, manager
changes, liquor investigations, new licenses, license transfers etc.).
Additionally, NETA (Medical Marijuana Dispensary) falls under the purview of this office.
Over the last six months there were two management changes, two security manager
changes, new Executive Director, new Director of Operations, an investigation and an
inspection of the licensed premises.
Working with the Licensing Review Committee, we were able to implement a system
that allows for town by-law tickets to be issued for certain infractions focusing on failed
administrative inspections. The licensee would be issued a warning for the first offense
and is subject to a fifty dollar fine for future violations of the same offence. The purpose
of these tickets is to encourage licensees to be in compliance with the Town’s liquor
regulations. From January 1st 2017 to June 30th 2017, two (2) warnings and four (4) fines
were issued for violations which occurred during administrative inspections.
Compliance checks were not conducted in the first half of 2017 because we did not have
access to an intern who was under the age of 21 years. It is expected that sometime in
July or August a round of compliance checks will be conducted and paid for by the
Underage Alcohol Enforcement Grant that the BPD obtained through the Executive
Office of Safety and Security.

Lieutenant Derek Hayes
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Lodging
During the past six months, twenty-five (25) holders of Lodging House licenses have
been inspected. All were in compliance with postings and record keeping. In addition
four background investigations were conducted for three different license holders.
These license holders have changed agents in last six months.
I have also received inquiries from patrol officers regarding Airbnb rentals, as well as
some complaints about property owners who have been advertising online, leasing
separate bedrooms and putting people previously unknown to each other in same
apartments. Most of these situations do not come under the Lodging house by-laws but
remain a concern for patrol units as well as other Town agencies, such as the Building
Department and Town Council. I will encourage officers to forward any and all
complaints to me via the in-house email system and I will notify the appropriate Town
Agency or conduct any investigation as needed.
I have also done a premise check in our in house CAD system of all License holders in the
lower Beacon Street area, where a large concentration of license holders presently exist.
These license holders vary from weekly rentals to college dormitories and B&B
establishments. This housing stock is varied and people of different socio economic
categories coexist here. None of the properties located in this area consume public
safety resources at a higher rate than average in the north Brookline area.

Lieutenant Robert Simmons
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Patrol Warrant Unit
For the first half of 2017, the Patrol Warrant Unit has been comprised of 8 officers
(Daniel Avila, Noah Brother, Brian Bridges, Kristin Healy, John Jennings, Michelle Lawlor,
Michael O’Connor, and Robert Teahan) and is under the Supervision of Detective
Sergeant Matthew McDonnell. The officers’ assignments included 2 on Days (Officers
Healy & Teahan), 4 on First Halfs (Officers Avila, Jennings, Lawlor, and M. O’Connor),
and 2 on Last Halfs (Officers Bridges and Brother).
We have continued to have a strong working relationship with the State Auditor’s Office
– Bureau of Special Investigations (to assist in identifying fleeing felons who may be
receiving state public assistance) as well as the US Postal Inspection Service. The above
resources have been of great assistance in furthering investigations for wanted subjects
and locating them both inside and outside of the Town of Brookline.
The Patrol Warrant Unit has strengthened working relationships and continues to work
closely with the Brookline District Court Probation Office, Boston Police Department
Fugitive Unit, the MA State Police Violent Fugitive Apprehension Section and the US
Marshal’s Service conducting external sweeps and investigations, with investigations
being conducted with all of the above agencies through the first half of the year.
The total statistics of the Patrol Warrant Unit for the first half of 2017 include the below:
- 49 subjects/individuals targeted or investigated (compared to 40 in 1st half of
2016)
- 93 separate outstanding warrants cleared either through arrest, turn-in by
initiation of PWU such as calling subjects for minor offenses and requesting the
clear their warrant otherwise we would initiate an arrest, or through
investigation such as confirming a subject is in custody of the County, State,
Federal custody possibly being held on other charges (compared to 56 in first
half of 2016)
- The breakdown of the above 93 warrants is as follows; 34 by way of arrest (28 in
first half of 2016), 5 turn-ins (3 in 1st half of 2016), 10 by investigations (9 in 1st
half of 2016).
- The outstanding warrants have been comprised of over 20 different issuing
Massachusetts District Courts and 2 Superior Courts.
The Patrol Warrant Unit continues to be pro-active in initiating investigations
independently and assisting with information sharing for other investigations including
those conducted by the Detective Division. One example of this would include the
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arrest of a subject on 5/8/17 which was a result of PWU members identifying an
individual wanted by various courts and jurisdictions including Brookline and believed to
be actively engaged in the ongoing commission of crimes including burglaries and
larcenies in and around the Boston area. This subject was wanted out of Brookline
District Court following an arrest on 5/2/16 for which he served approximately 6 months
in custody and then was on Probation and not obeying the conditions of his release or
communicating with Probation at all. Warrant Unit members conducted a lengthier
investigation with the Boston Police Fugitive Unit and US Marshal’s Office which
resulted in his arrest just immediately following a breaking and entering of a residence
in Cambridge which should hopefully solidify him being held in custody for much longer
since he did not wish to comply with conditions of his release on probation on previous
cases.
Overall, the goals set for 2017 of seeking a 15% increase on the 2016 year-end numbers
are on track. Additionally, the goal of adding new personnel who have exhibited proactive policing and examples of investigative abilities in their everyday patrol activities is
in the process of being met as the PWU has recently opened up additional slots to fill
bodies of officers who were lost in 2016. The addition of new officers in 2017 should
only enhance the efforts and goals of the PWU for the remainder of 2017 and beyond.
During the first half of 2017, Warrant Unit officers have attended a training seminar at
the Norfolk County House of Corrections on their MIDNET program which allows us to
review individuals in their custody and obtain information of assistance to these
investigations.
A remaining goal for 2017 includes continuing the use of technology in investigations,
selecting targets strategically, and finding some investigative/investigations through use
of social media training to send some officers to.
We look forward to continued improvement and exceptional arrests going forward in
the second half of 2017 that will support the overall goals of the Brookline Police
Department as a whole and continue to contribute to the reduction of crime in the
community.

Detective Sergeant Matthew McDonnell
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Animal Control Officer
The following is a performance review of Animal Control Officer (ACO), Officer David
Cheung, during the first 6 months of 2017.
Animal Control 2017 Mid-Year Work Load Indicators:
Code:
603
600
602
605
691
606
690
604
601
608
609

Animal Bite
Animal Complaint
Animal Loose
Animal Follow-Up
Animal Sick
Bats
Coyote Complaint
Injured Animal
Dog Barking
Dog Off Leash-Park
Turkey Complaints

Jan
2
11
5
2
0
4
4
6
1
3
1

Feb
3
7
9
1
0
2
1
4
3
5
5

Mar
1
12
11
4
0
2
3
4
1
1
9

Apr
7
13
17
3
2
4
1
9
9
1
6

May
1
17
18
6
7
0
3
12
3
5
5

June
5
22
14
5
3
15
0
14
4
3
2

TOTAL:
19
82
74
21
12
27
12
49
21
18
28

Total Calls
TBL Citations

39
8

40
5

48
3

72
8

77
9

87
7

363
40

The ACO continues to do great work and is very knowledgeable about animal control
issues in town. The ACO spends a significant amount of time in designated “Green Dog
Program” parks, where he presents a positive image of the department when he
interacts with dog owners and others using the park, answering their animal related
questions and enforcing by-laws when needed. So far in 2017, he has handled 363
animal related calls and has issued 40 Town By-Law citations.
Officer Cheung has built strong partnerships with other ACOs, animal response agencies
and animal healthcare facilities in the region. He works closely with the Brookline
Health Department and coordinates with them on a regular basis.
He is currently working on several cases where residents have a greater number of dogs
in the household than allowed. When handling these cases, Officer Cheung
compassionately works with complainants and the owners to find ways to resolve the
issue and reduce the number of pets in the home.
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During the first half of this year, we worked to finalize and publish general procedures
for handling wildlife calls and Special Order 2017-01: Responding to Dog Bites Nuisance
and/or Dangerous Dogs Hearings. One dangerous dog hearing was held in December
2016, but there have not been any so far this in 2017.
In addition to his animal related duties, Officer Cheung often assists patrol units on calls,
as well as handling the Upper Devotion school traffic post (194 Boylston St) when school
is in session.

Lieutenant Michael Raskin
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Public Safety Dispatch Center
The Brookline Public Safety Dispatch Center is currently made up of fifteen full-time
Emergency Telecommunications Dispatchers and the Dispatch Supervisor. Dispatcher
Brandon Johnson was hired in January 2017 and graduated from the State 911 Academy
in February 2017 after which his training at the Public Safety Dispatch Center
commenced until June 2017.
One major initiative which was accomplished in March 2017 was the installation and
conversion from Enhanced 911 to Next Generation 911. The State 911 Department and
General Dynamics IT cut our Department over to NG 911 on March 22nd, 2017. Going
forward this NexGen 911 System will provide our Dispatchers, First Responders, and the
Citizens of the Town of Brookline with enhanced features and system reliability.
Dispatchers in March 2017 underwent training conducted by the State 911
Department/GDIT which prepared them for the forthcoming NexGen 911 system.
Another major milestone reached so far in 2017 was the implementation of the
Larimore Computer Aided Dispatch System upgrade which took place in May 2017. The
entire CAD program went through a changeover on May 14th and the Dispatch Center is
hopeful that this can improve their speed, accuracy, and increase their capabilities with
this new CAD upgrade.
As of July 1st, 2017, the Dispatchers of the Brookline Public Safety Dispatch Center have
made 37,032 Police Computer Aided Dispatch Entries, 4,719 Fire Dept. CAD entries, and
have assigned 2,935 Case Numbers. Also, as of July 1st, 2017, the Dispatch Center has
received 7,276 9-1-1 calls and has made 863 outbound/callback calls totaling 8,139 calls
from January 1st to June 30th, 2017.

Kevin Lessard
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Brookline Police Crisis Intervention Team (CIT)
Crisis Intervention Training (CIT) is a 40 Hour, 5 day comprehensive training designed to
give Police Officers better recognition, communication and de-escalation techniques
when dealing with persons with mental illness as well as other people from vulnerable
populations. It also provides a different perspective on MH and enables Officer to
conduct better follow ups and referrals in these cases.
The national CIT Model's goal is to have 25% of a police department CIT trained. At this
time, approximately 52% of the Brookline Police Department’s Officers (64), from all 5
divisions and one civilian victims-witness advocate, are CIT trained. All Officers who
received CIT training are volunteers. CIT trained Officers are available during all shifts to
respond to calls involving mental illness or people in crisis. These officers also conduct
follow ups to check on the well-being of these individuals and families and to offer
assistance in connecting to appropriate services.
The Department was awarded a DMH Grant in July 2016 to develop a regional Training
and Technical Assistance Center (TTAC) in Brookline in order to provide a 40 hour CIT
training to Officers from Police Departments in Norfolk County and to provide assistance
to these department's development of their own CIT programs.
The second Norfolk County CITTTAC Center CIT training took place in May 2017 with
representatives from 12 law enforcement agencies. A Total of 39 law enforcement
officers from Brookline, Braintree, Dedham, Foxborough, Milton, Needham, Newton,
Norfolk County Sheriff’s Dept., Norwood, Randolph, Walpole, Wellesley and Westwood.
Ten Brookline Officers completed this training.
The Brookline Police Department continues to partner with the Massachusetts chapter
of the National Alliance on Mental Illness (NAMI) and have been hosting quarterly
stakeholder meetings with public and private care providers in town. These typically
have 50-60 attendees. We also continue to take part in monthly working group
meetings with public and private care providers in town and have specific case
conferences, as needed.
Sergeant Chris Malinn
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Greater Boston Law Enforcement Critical Incident Support Management Team
Five Brookline Police CIT Officers completed Critical Incident Support Management
training in September 2016 and are members of the recently formed Greater Boston
Law Enforcement Critical Incident Support Management Team. Representatives from
this team respond to assist and offer peer support to officers from other departments
involved in various critical incidents. This team includes officers from Cambridge,
Somerville, Arlington, Belmont, Chelsea, Everett and Watertown. Three additional
Brookline CIT officers will be taking part in CISM training this September and will then
join the Greater Boston Law Enforcement Critical Incident Support Management Team.
Team members are activated to assist officers in partner departments in providing
support, guidance and connection to resources after officer are involved in incidents
which may cause stress, trauma or lingering mental health concerns.
Since January 2017, members from the Brookline Police Department have responded to
five incidents involving officers from other communities. Members from the Brookline
Police Department also provided peer support services to Brookline Police Officers
following the unexpected passing of an active Brookline Police Officer in May of this
year.
Sergeant Chris Malinn
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